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2019 =25 E0 A/V Department: Nathaniel Sham Y

T{EZt&] Work Plan B3 81 Action Plan AT Manpower
1. Reorganize AV control room - Clear out miscellaneous and broken equipment,
and dispose obsolete developing accessible organization systems TBA
equipment - EERYR O LY —ER S
> pm =) Y J1Be bz \/%
RRYE SN LB | TR
2. AV Department Inventory - Inventory record and update record for equipment | TBA
LR LS (including date of purchase for new equipment)
- RASMEs S, BEAEM MR E
H
3. AV Department Handbook - Compile manual of job description, joint worship set | TBA
252 30 F (L;tpc procedure, instructions on equipment usage,
- BRIFEHE - BMeRZFaMLEKEFS
4. 2019 AV Roster for morning - Assign sound people to cover every week, finding TBA
and noon services substitutes as needed
J - _ gg%&\ = NS E\l [ [P 2RI
N EX T T il

#£ 3% Proposals:

- Research and install compatible In-Ear Monitor (IEM) system for worship team use, mainly for
Sanctuary. This will improve sound quality in the narrow House of Worship set up.
Likely research and reception of survey and feedback in 2019. Decision made later for 2020.

- Continue building a collection of various adapters to allow guest speakers, fellowships and church
members to better utilize the space, and bridge the gap between new devices and church technology in

BYOD style.
2019Budget g1 4 A H
JHH Item % Budget
A | Renew movie/video/CD/DVD for '2018-2019 #4858 B B 52 /8 52t I I S HE U IR 400.00
B | Equipment and computer maintenance M S 1000.00
C | Miscellaneous supplies: batteries, DVDs, etc 184155510 & DVD 500.00
Upgrade the rest of church signal cable from analog to digital
D | Eege@tuaREnaEraRaEER 1,000.00
E Purchase and maintain a collection of various adapters for church use 500.00
BE MREARNR T ER SHASARIBE LA '
HEHFHHAE Subtotal: 3,400.00

e Training for AV - planning to do it this year

e Budgetis a lot lower this year because the projector is upgraded already

e In general, many equipment needs to be upgraded so that it is technologically compatible with the
fastly evolving technology

e Sign out sheet - to have all equipment accounted for

e Need to communicate with about the new equipment purchased so others know they can use it




2019 = RIFZE IT Department: Richard Chiew
T e8] Work Plan B2 &] Action Plan A Manpower
1. Update content for a) Update news, upcoming event on bpgc.org and Richard Chiew:

church website
(bpgc.org)
FPHHEHEE
(bpgc.org) &y M 2

Facebook page
BEHMRENEEPHBEE R LEE

b) Delegate CM related news and events to Angela
F Angela Yeung 2ok & & AT E

c) Delegate EM related news and events to Richard
FH Richard 28 57,8 B E#T R E

EM Ministry Communication
Coordinator 5= Y Z8 & NATE

Angela Ngai:
CM Ministry Communication
Coordinator AW Zf &4

2. Update resources for

a) Ensure sermon recordings and Sunday school

Ken Leung: Sunday School

church website recordings are available on website FHE
(brgc.org) ) E)%\ﬁ\/%ﬁ;iﬁ&g AR LR Leslie Tung: Sermon Recording
s b inistry FAxxZE T :
ii)j% R 6 R . Delegate Qt/mday school upload to Ken A
% BRI E S R, B B SR |
Il. Delegate sermon recording to Leslie Nathanial: MP3 Upload
F IR L EE T B S EaE L
c) EM Ministry Zea 5 58 T
I. Nathanial continue to upload sermon for EM
#t#& M Nathanial 8 RmFFmERS
3. Recruit Helpers and a) Inventory count and update records for computer and | Richard Chiew

Automate manual tasks

software (usage, license, date of purchase)

SRS EHTBR SERE(E A BERR - IBE)RC

BEBBATF RIE w5
TAF B Bk b) Automate recurring tasks (e.g. posting MP3 online)
BEBLFBEMe(dn L MP3)
c) Recruit and train helpers to use Proclaim software s e
SR 3B A TR Proclaim 81 Helper from EM 53 B
4. T Support a) Continue IT support for Pastoral staff (e.g. computer Richard Chiew
FHE L setup, network connection, printer etc.)

RERIESRAIE R T(ANRAIEBM ~ A%

B R HS)

b) Apps for Non-Profit (Google Cloud). Setup online file

sharing and e-mail (Google Apps for Non-Profit)

FEFRR A £ FH -2 T\(Google Cloud), 32378253

= N & %EB(Google Apps for Non-Profit)

e  Richard will do IT support for the pastoral staff

e Use google cloud for circulating documents for staff

e  Budgetis generally the same as last year

e Computer maintenance and upgrade - increase to $1200
e Church wifi password - suggestion to change to a more user friendly password
e  Bulletin upload - upload the bulletin on Saturday before the service
e Snow announcement - contact Richard to update the church website when service is continuing or

cancelled




1 B E Budget :

HH Item % Budget
A Proclaim - Renew License F5#4& Proclaim f# 58 300.00
B Dreamhost Renewal + Cloud Services F#& Dreamhost Renewal + Cloud BR#& 350.00
C Software Purchase B8 B 8144 300.00
D Computer Maintenance and Update & fi§ 58 % 1200.00
E IT Support Outsourcing #MiEFH% % & AR 7% 300.00
F¥HHE Total budget 2,450.00




2019 =F¥Z[5 Worship Department: Albert Wong 58
T fEZt&] Work Plan HB181 Action Plan AZF Manpower
1. Build up and strengthen the a) Continue to post the quarterly usher and flower

relationship and communication arrangement schedule in the Worshjp Dept Department head

between head ushers and
his/her worship team members
E IR miR4E E) F L
Hoémdm B e %

notice board
RIF RN RS — MRS LA
N=E--

b) On the first week of each month, Head Ushers
will call and reconfirm his/her worship team
members about their ushers’ service for next
month.
BRE—(EE2EA7SH R EMRSA
B R T — B A NERFEE

c) Encourage team member contact and inform
their Head Usher for any changes in their usher’
service
NERAEEEBGEBRTE BN ES
HHEA CHOSE DR -

d) There are enough manpower for flower
arrangement for next year, but we will consider
to hold classes in order to train more volunteers
in this service
RS ERIENAFESBIEEERH
FEIT—RIETEI RIS T A S

#B&

Department head
#&

Ushers 5]=5

Department head
&=

2. Encourage worship ushering
team members to follow the
guideline and procedure
BB ) FHF A R a5
il k%45

a) Give every usher and new ushers a copy of
‘ushering guideline”
& TREEFA ) KRB AFIAE

b) Service coordinator to remind his/her ushering
team member about the responsibility as stated
in the guideline.
RAEEaRREE/NVEEET "FhI
ENEREE

Department head
(IS

Service Coordinator

BEE

3. Recruit more ushers to serve in
both morning and afternoon
worship

HhFERFEAF

a) Wil spend more time to meet and encourage
church members to volunteer to become ushers
SEREEN, T BMEARBZEARTREE
KRFERNES

b) welcome referrals from other department
IR B PIHEAEAE

c) Due to shortage of ushers in the morning service,
we will arrange Head Usher with 3 Ushers and
hope to maintain 4 ushers in the future
BEERLEYRAFEA=MAIEES

Department head ¥

Other departments
HE R

Department head ¥

4. Seating Arrangement for
Morning service

T AL S HE

Will block and reserve the last four rows of the seats
in the sanctuary, Head Ushers and Ushers to
encourage congregates to seat in front
BESERN,SRERELomERENITY
7,30 355 B AR AR R T

Service Coordinator
HBR=E
T]EE Ushers




5. Fire/Earthquake Drill Will communicate with Service Co-ordinator and - Department head £} &

K W E B Ushers about their duty and procedure 2 weeks - Service Coordinator
)( = /i&E //\ . .

before the fire drill, so that all congregate can mE)=

response calmly and leave the building promptly and

safely on that day - F]5 Ushers

NEMEBRERNMER, SEATE KA
FHERREREREF EREREFRTIF R
RREORFEREORSS HNEE SR

FRZEEY)
6. Thankyou lunch Organise a lunch appreciation gathering for all the - Department head &£
For s 5 Head Ushers, Ushers and church members who has - Service Coordinator
AR helped in the flower arrangement and communion 1=
service
BITEEHITRASAE L NEREENS
e YN=|

e Morning service - There is a shortage of ushers. There will be only 3 ushers plus 1 head usher in order
to address the shortage. He plans to go to the morning service more to meet people and recruit
ushers

e He hopes to promote more head ushers if possible

e Seating arrangement - It is spread apart, so he will block the last four rows to encourage people to sit
closer up front and have more social interaction

e Usher appreciation - To have appreciation for their service with gift.

o Offering envelop budget - reduce the budget to $150

e Appreciation gift - reduce to $150

2018Budget g1 A K

JAH Item JH L Budget
A | Offering envelopes Z=Ef £ 150.00
B | Communion supplies (bread, cups, and juice) B2& A 350.00
C | Stationary and other supplies X E{+#) 100.00
D Training for flower arrangement & supplies 43 536 6 FB & 200.00
E | Flower arrangements($30 X 52 Week)3= H 3G (E 1,550.00
F | Appreciation gift (gift cards) 251 & K 1& %) 150.00

FEFHE Subtotal: 2,500.00




2019 4445 Music Department:

Cecil Chau/Anthony Mak [E§%15/28FEtE

T {EZt&] Work Plan

BR8] Action Plan

AT Manpower

1. Promote congregation's
participation in worship
¥ 7!7‘J *T’V{:E =7

SN E TN

a. Arrange a variety of hymns and instruments,
learn a new hymn every month, include the
background of hymns in bulletin, play new hymns
before worship starts
THINRHRIAVER ST, 2485, &%

Ot db 5
BEFNER

&, Kt

b. Include a simple theme as a guideline for worship

leaders
BE—(EEENETEEARFEEIEAN
L=t Yakay

C. Recrult worship leaders and pianists
BER SRR AR

- Louise, Leslie (choir 55ET)

- Cecil (Jan -Jun),
Anthony (July -Dec)
(overall worship E2 8222 7¥)

- Vivian, Cecil (Worship team

2/ E= AN

- Cecil, Vivian, Anthony
(new songs HTaK)

- Cecil, Anthony

2. Promote participation in hymn
offering

o B HERFe S0

Goal: 8 fellowship hymn offerings during choir break
BIRA—FAE 8 EERE NS
BT

- All Fellowships H1ZE[E 2
- Anthony

3. Increase the quality of worship
(CM)
s E &

a. Retreat tentatively on June 15
SRERAERHEIRES(EEG6H 15H)
b. Communicate and evaluate with pastoral staff in

a regular basis, select hymns matching the
overall theme

EHBRAROBE R BTV EC AR A
FE

c. Update and maintain the electronic hymns library
in Google Drive
RETEFTESEIAERE

d. Encourage and subsidize brothers and sisters to
attend music related training

5B B3 ST R k22 BRER 3

- Cecil, Anthony

- Cecil, Anthony

- Cecil, Anthony

4. Promote unity of church
through joint worship
B S EFERE
HEo—

Coordinate joint service on Easter, Thanksgiving, and
Christmas

5=

BosHF

RIMESEER, RB S B2 AR

- Cecil & EM

e Cecil will be more active in the first half of the year and the second half of the year, Anthony will take

over more as the head role

e Hope to recruit more people to be instrumentalist in the chinese services



e Purpose and repair musical instruments - increase to $2500 - for fixing the sticky keys in the piano in

room 1&2. Repair & replacement possibly needed for the base drum
e Music retreat - for whole music department in June

2019Budget 8 X A K
JEH Item FHEL Budget
A Purchase music scrolls for choirs 3 & s YT EA e T 50.00
B | Licenses jri% 350.00
C Purchase music resources i 5 B2 44 &R N & R 5 B r 100.00
D Piano tuning £ 25/ 450.00
E Purchase and repair musical instruments (digital piano repair (or purchase), drum purchase 2500.00
and other repairs)B& & M (SIE 2425
F | Appreciation luncheon B2 24 &R £ 34 35445 200.00

FFHHE Subtotal:

3,650.00




2019 F HE2 [ Sunday School Department: Sam Lai 3844=
T fEZt&] Work Plan BR8] Action Plan AT Manpower

1. Raise the average attendance
of Sunday School to above 40%

of church attendance (the

recent average attendance of

CM congregation is only
approximate 25%)

REELFHEFE
ABEZTHF S
Bz g+ 2k A b (EE T
e P X F
HNRAEB»Z=—TH)

a  Work closely with pastors to promote the

importance of Sunday School at Sunday services

Sunday School Department,
Pastoral Staffs

CM fellowships and individual invitation,
encourage the congregation attending Sunday
school and in continuous learning of the Bible

BB F IR RS, (BB B EEREA
BE SURN SR LA IA 2 DN E H S B AR

R

and other occasions, in order to congregation in | 3= H 280 « 4K
seeking God’s Word,
B EL S B A N EMISE RFASM
FHENEEMN DU 2B KT
BHRA

b. Through different social medias, the promotionin | 3= 5 £&[ ~ 4%

Sunday School Department,
Pastoral Staffs

¢. Communicate with individual teachers and

fellowships, to recommend suitable courses,
collect feedback, and promote Sunday School
attendance of entire fellowship

B MmN EZERESENRE, AR
BRBERR MIEEBZERRZLE

FHEE  KERBE
Sunday School Department,
Fellowship Committee

2. Train 2 additional Sunday

School teachers, find
replacement for teachers

needing a break, and improve
communication with teachers

BE WAL E B ZH
AN BABRRE R
PR B B4 2L BT, o 78 S
B o %

. Invite potential teachers to pair up with

experienced teachers. This also allows more
time for existing teachers to rest or prepare
teaching materials

BB BEEBERN T HEZMEE KR
ZR—RAEHEEHERENHEEE
LR RIRETERBH -

Sunday School Department,
Pastoral Staffs

FHEHE -~ Fi

. Encourage existing & potential teachers to attend

suitable training courses
SRRENEBENEHEZMB IN—L
FHEZRFIIRERE

Sunday School Department,
Training Department, Pastoral
Staffs

FHEEE ~ FIHRER ~

. Communicate with teachers to understand their

needs and provide timely support.
ZEZMMBELL Y RHEE MR R
&

Sunday School Department
FHEH




2019Budget g1 A H

YW H Item P Budget

A Guest speakers on Bible and topical courses (3 speakers)($80/class x 13 classes= $1040, 4,150.00
$1040 x 3 speakers + $1000)
BEIKEEATERRTERRR (80 7T x13 E=1040 Tt x3 #E +HEHE
A, KBEHES)

B Scholarship for teachers to attend training ($100 x4) 400.00
EBNE D BRI RERZ

C Purchase suitable teaching materials 500.00
BEBEAHEM

D Subsidize teachers to purchases reference books 300.00
ENTFHEZMBEESEEEE

E Sunday school teacher sharing luncheon (June 2) 250.00
FTHEZMFENESE 6H2H)

E 10000

G Gifts for Sunday School teachers 400.00
SRR EHEZE
S Subtotal: $6,000.00

o Hope to raise the sunday school attendance

o Budget similar to last year

o Cross out item F - no need for photocopy budget
o Add calendar - June 2 - for appreciation lunch

10



2019 fEAN LR EHEIE &R

HEE Term WMPL Course Zhili Teachers
EZ AT Roaca Sin, David Sin
1-3 H WERFEIG - BELYHITLF Jennifer Wong, Maggie Yeung
Jan —Mar SR ) Leslie Tung
PEPUEIIANER RN
EZ AR Susanna Choi, Alan Choi
AR AE Kevin Yip
4-6 H WAEEHR - B E Patrick Au
Apr—Jun AEAh e F Lawrence Lo, Jason Siu

£ H KRR - HR@E#13% (3) | Enoch Yim
fT T (TBD)

EZ AP Roaca Sin, David Sin
79 H & E MR EZWK or £ B AP (TBD) Samuel Chui or Tony Lam
Jul = Sep R S 3l Grace Ngai
AR EAT -2 AP 2 Eliza Lai
W 4% 51 B 4% (TBD) Winnie Chik, Guest Speaker
EZ AP Patrick Au / Susanna Choi,
Alan Choi
10-12 H & Tk Z ik, R, A4 (TBD) Samuel Chui or Tony Lam
Oct — Dec iR S Y Louise Lau
T EGIAZ S Al K F A Sam Lai
Yapieg () Jason Siu

> | E % LETF - Herrick Lau

> Ffa Rk ZE#F - EnochYim

> A 22 £ — Enoch Yim

> BBEHE | HgR L — CeciliaWong
> AEHRGER - HER#@ETHE (3)
> |/ AF] — Valerie Lai ?
> FriE T E R A PTE - Jason Siu




2019 3)||4%E} Training Department:
"HEREREER  EBZER  BIABHEH ) (3412

B & LA & B g B Futior > BRE XIE - BERE IR > RACFTREEER

B B ARG BEHAE— A 0ES o

Jason Siu FE 5=

T {E&t#] Work Plan B8 18 Action Plan AF Manpower
11) EFARNA, a) BolvIMi Bl RLR
LEFTHABL ) BB E Y BB ARIERE  BREL ~ B OVE
Self Build-Up B~ B {Edn
i) IRAR() - WULECHE ~ W ~ IR BNE
Bt Core Grou BRANBES « RS

B A —ERILEE 1%
Y f2 ~ RIS R WA
—{Ear IR

b) f7Bl2IMH Action Group
BB FRAEEANZK
MEE ~ BEBA(Eds

c) e E E BRI AT [

Define and implement
mission direction

B R 5 AR B B R L A Y
73 A

* L ABRE, BT 69 B A
HRD T B REFRLTE B AE, B 26 ) 10 99 4
FEM - BAITGBBEBLIE 5

B R 4k, B 1 I 77

i) BEBE - B ZEM - A5~ RE -
TENSEEELKE

iv) Biz& Whatsapp 248,218 — M F7#% - BE
B DA ZE IR AT

V) RY EERENEFFE2-5-8 11 A ,[FH
Ol RERETTEEE R Nt ERET

b) 178/

) TREAENEDRE  FEKES

il) WHENAHE Y AR(E ARVERL ~ BRES ~ DB
B8~ BB e

c) HEE B ERfE ap I AR i ]

) FEEREB IALR 4EEREHNT
B

i) ARAFTE RER B HEENKRTM

iil) EXBANRBOERESZT

12



1.2) B & Hitsas itk | a) HAFIBRERE BO /DR E
o8RGl RS i) 4545 B R R T B R £ RIS
Help leaders to develope =
their own gitand mission | ) 4y 2352 - mE L TR - B3R,
2) BN E&tﬁ%ﬂ%@é?@@ﬁﬁa’ﬁ%ﬁ » 3l H A4t
Leadership Training SRR IEMABRMEE Y
BEEEBB bR E T 8
O, BN EEE T ML | b) hBhEE iR E AL OMEE
ABIREG ~ {Fap, 22 E 40{A] B AfE a
o — > A SRR . R _
PR EERSROER ) enmmeene - SeeEs
b) iGBh e ERBIE AR | i) BENf Y R EANEE « BRE - BB
1[}1%@ N ;%[%*Dﬁﬁ} 'fg N ,\,ﬁ%ﬂ]{ﬁﬁ_ﬁ
Help leaders to develope own
core value, gift and mission
BiZ- B Mg e s R E AN
ZOMEE ~ B &
13) DPABEEZRR a) BMEBERETE B/ E
Complete Spiitual Discipline | i) ys 15 1 gosees i Tl B /e R R AR IR
BB R Spiritual -
Discipline Training i) HEIRIHR BRERZ2NZERE
B2 EBR bR E IR | i) B4R B 2 INA0E M, =S B PP 4a R0
BB TR T — BB E B bR — A2
REBR
1B EXPLINRIFE ) 2 ANHEBRETEERFRERER | BO/MIKRE
Bible and Theological i
Training i) Biis = HENHR, B EF AEEMS
B2 N #HEENER N IEERERR
HERE iii) B ELRRE DHBHERESCERES
MEERIRRE
iv) Bia e H b a1, SR B2 & B
EYE
15 BREMINLEZEXREZ |0) THROMNEHRE B/ E

Follow up on graduates from
previous Discipleship Trainings

1% @B SRS P
B ELE R AL Y 1
HeRMEE ~ BB
fsean

i) Bt P RE A VE(E ~ Bl ~ fEdp

13



o Still in phase 1 of his long term plan

o Recruiting people to help them find their own calling.

o Plan to work more with sunday school department

o Plan to go to fellowships to help them

o Budget A - decrease to $2000

o Budget B - increase to $6000 because of carey college trainings

. Add budget F - for book subsidy - $1200

2019Budget 81 X A H
JEH Item TH &L Budget

A Leadership Training for Spiritual Leaders- Refer to (1.2a) 2,000.00
ERFNARERTE, (IRYR 1.2a:1% Bh B MR BN BB AN dn)

B Theology and Biblical Training for Bible Teaching Leaders- Refer to (1.4) 6,000.00
MERHEEMELNHERE (IR 1.4)

c Spiritual Coaching- Refer to (1.1b/ 1.2b/ 1.5) 1,500.00
ZApEE (R3E 1.1b/ 1.2b/ 1.5)

D Spiritual Training and Devotion- Refer to (1.3) 450.00
BEIRHRE (IR1R 1.3)

. . Rt el oy 50.00

E Annual Appreciation Meeting £ 25 @2 3%

F Book Subsidy §& & =55 & B 2,200.00
HEHHA Subtotal: 12,200.00

14



2019 R3EaZ) Caring Department: Lawrence Lo EI&E

T{EZt&] Work Plan B3 81 Action Plan AT Manpower

1 Form a Caring Dept. a. To recruit suitable candidates from CM - Caring committee / deacon
Committee RPN EYESETE EARRELER 2/ E
AL — 1B B BASR e & B

2. Welcome and follow a. To welcome new comers after Sunday Service | - Caring committee / deacon
up new comers and to present souvenirs, PARAELSES S /=
TR IR EITAR A RIFREUN LA M

b. To follow up primarily new comers who are already
believers in Christ, through phone calls and visit.
We aim to encourage new comers to participate in
fellowships, Sunday Services and Sunday School.
FTERECEENNRE AIEEHERR
PRI ENE SRR AAR2IER « =575
&k THZ

c. Organize a Welcome Lunch in Noverember

- Caring committee / deacon

BARREREL S/

- Caring committee / deacon

111 RETR A& BARAESEL S/ E
2019Budget g1 4 A K

JHH Item TH L Budget
A | Welcome Lunch and presents 303445 K 1&4) 600.00
B Church Calendars £ &£ & 700.00
C Funeral Service Flowers £ 5271t 5 400.00
D Gift for Sunday Service New Comers 3= H & 2R EE2Y) 200.00
E Gifts for Fathers/Mothers Days X /&R Ei1&%) 1,000.00
F lunch meeting w/ fellowship committee’s Caring member E2 & 32 B8 BEHS E 23R F 8 100.00
G | Gifts for Visitation #5124 250.00
H Caring Group for Female Single Parents &5 %3 155k B Ea /) \A2 150.00

S Subtotal: 3,400.00

15




2019 BE=2E[ Fellowship Department: Lawrence Lo B1&98

T fEEt&] Work Plan BiE28&] Action Plan AZE Manpower
1. Clean up fellowship’s cabinet Inform fellowship to arrange clean up - Lawrence Lo/
and storage R E R EYIE committee member
HRNMEE
438 [ 32 St A A R
2. Encourage fellowship to have | Inform fellowship to arrange join fellowship - Lawrence Lo/
join fellowship meetings twice | meeting. f_Lomm'tteﬁe member
a year BHERTHAE bR MERS
BN E 2 2019 FH5H
REEEE
o No department heads, so Lawrence is the representative from deacon board
o Stay connect lunch - for all the leaders to stay connected
o Newcomer welcome lunch - set on Oct 27 - Need to work on welcome for the newcomers
o Gift for father and mothers day - want to cancel the budget
o All fellowships will need to have joint fellowship with 2 other fellowships in the year
2019Budget g1 4 A H
JEH Item JH L Budget
A | Stay-Connected lunch (twice a year) [EI3258 S B o & ((RIFHER) FE(—FMRX) 800.00

00
=]
g
o
1)

HEHE Subtotal:

16



2019 BZ%Z[ Library Department: Patrick Au &
T fEEt&] Work Plan B2 &] Action Plan AZE Manpower
1. Maintenance of Library Classify new books/items and place on shelves Library Staff B = %3 &
TP Ay MBS BE A ELER

Place returned books/items back on shelves
FREEZE/IBEWEER L

Library Staff B = &2

Maintain good and useful items for rental and
reference use

ZBEE/IRE - REFNEREER
k2E2H

Library Staff B = %3 &

2. Encourage reading and Adult - Suggest material to read Library Department /
promote spiritual material A~ ENED Pastoral Staf
related to the church theme of B/
the year
55 Jh P <R A He SR A B AR 4R Children - Assist Children Department Library Department /
HeXABEEZFIRAXE RE - WHREL Children Department
B = &R/ R EER
Purchase spiritual books and AV material Library Department /
BERESENETE Pastoral Staff
EEEESG
o No department head for this department
o Need to recruit some retired person to help with adding books to the library
o Right now media - everyone has been invited to use this as a resource
o Add ministry lift budget - S80 / year subscription
° Increase budget A - $3000 for books
2019Budget g1 A K
HH ltem % Budget
A Spiritual books/CD/DVD/Right now Media etc. 9820.00
BREBESR/ZEMLER '
B | Stationary and Supplies 3 E. 100.00
C Ministry Lift subscription 80.00
A Subtotal: 3,000.00

17



2019 5251[ Children’s Department:
AFEW R T KRB ZAERFREF T HHER RS

This proposal will be reviewed and modified when our new Children and Family Pastor comes to

serve in our Church.

Focus of the year: Equip brothers and sisters (e.g. youth and young parents) to serve

a) by providing necessary training
b) by taking care of their spiritual development

AR EE: WG I LIk (do:
a) IRHLATTE AR

XS EE TE Y I

Patrick Au B&EE

b) HEIBENE
T.{EEt&] Work Plan BE2380 Action Plan A Manpower
1. Children Worship . Continue to use Godly Play, along with traditional worship
R L for younger group

AFLBRDHER, BE0H
THNEE . ReERATAREE

. 3 Groups: Grades 5 & 6, Grades 2 to 4, Grade 1 & under

. Grade 5 &6 - Join EM's worship at the first session, then go

downstairs for the message

5-6 AL E—HMEISERNREF AR LEZNET
HRESFPREES

. Review and evaluate the current teaching material to see if

a change is needed

R R RAMREFTREN

. Evaluate the possibility of forming a children choir 3£ 515%

E%E pTIEZTAbIHE

Pastoral staff/Z(4% & T

Choir leaders/z5HT4B 44

2. Sunday School Class
REERS

. Encourage children’s self- motivation to learn

sRIRERRIEEE

. Continue to recruit teachers/helpers, and provide

necessary support to them

R AETRSE AIB 48 T 5 1%

. Review and evaluate the current teaching material to see if

a change is needed.

BRI EAFTEEX

- Best to have sufficient
teachers and helpers to
rotate
RIFEER B 5 E AN
YSENES:f=

- Pastoral staff #4% [E T

3. Nursery Program
BRAEEE)

. Continue the existing program and make improvement

HER BRI LI E

. Attempt providing teaching support/resources to new

parents.

ERRUA/ ARG ERHEHEEIER

- Pastoral staff 245 [& T
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4. Qutreach Programs a. AWANA FLE/ D

SR ES - Continue existing program 44 4& 18555 &)

- Encourage leadership training % B 4B #1555/

programs to show God's love

EE#RETIEINREBURTHE
b. Mothergoose/ Collaboration with

Cameray Child and Family Services

HEALAE75S)/EL Cameray RIS G 1EZ
S R RIS

AL IE SR I SR BN A AR S IR AR TS
c. Summer Activities ZHfjjE#)
- Organize summer activities such as VBS

SR E AR e B BT

- Take the opportunities to arrange community outreach

- Continue this program as a service to our neighbourhood

- Pastoral staff #4% & T

- Summer Intemn B &2

3

Review children’s teaching material to see if there are improvements to be made
VBS - July 15-19 - will probably be able to run it this year with Pastor Ruth’s help
Parents connect lunch - in Feb 24 introduction from Pastor Ruth to connect with them

2019Budget g1 4 A &
JEH Item TH L Budget
A Teaching Material for Sunday school/Worship (including Godly Play) 4.000.00
T HE/SEFHM (B Godly Play FTE S H) '
B | Stationery and craft supplies X B & F T K 400.00
C | Snacks Z£2 400.00
D | Teachers Training Subsidy & Workshop Honorarium Bl &3l 4R EBL N B EE 1,000.00
E | Sharing Luncheon D E4-& 400.00
F Christmas gift for chi[dren, teachers and helpers (entire Children’s ministry) 600.00
Bt (2 RER)
G Mothergoose (All expenses) and Cameray's children and family services 1.000.00
IS T EEN 2 80 ) & B Cameray B E1F 2 R ER RERK ’
H | Summer Activities(VBS)Z HA5E Eh (52 B ES &) 3,000.00
1 | Children ministry leaders training 52 2 25 T 48#01 3/l 4% 4,000.00
J | Children Choir 5 ZE 53T 1,000.00
K Miscellaneous %18 200.00
L | Family Connected Ministry ZREEE 2 T 1000.00
/[\Ef Subtotal: 17,000.00
M | Awana EEDFEE 2,500.00
HEAFH Subtotal 19,500.00
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2019 {85H 3B Evangelistic Department:

£ & R Alan Choi

T{EEt&] Work Plan AF Manpower
1. Visitation Team 4% 35 48 a. Regular visit of non-believers and new believers. | Leader: Tony Lam,
Encouraging them to partake church lives Regina Kam &
BB RN EENRENYEE, M pastor
ML MEZEEN, EEBEREE & | flE MO E 282,
BAEFSANERIE NECT

b. Teaming up with the Caring Dept to visit non-
believer new comers regularly. Arrange special
visits to those in sickness, in hospital or those
who are interested in gospel.

BB BRERR R RS EHIZRE FREF R
BASN EHASAT B EN: 2029w ~ BT
HEREEENRERNSF -

2. Senior Home Visitation Team
# AR

a. Visit senior homes:

Wed morning @Royal Ascot; Thur 10:00 am @
Dania Senior Home and afternoon @ Normana;
Mon 10:00am @ Ceder Senior Home.

To encourage the senior by singing, short
message, festival gifts, and personal
conversations.

g8 =E I 7F Royal Ascot Senior Home +

78— 47 Cedar Senior;

47APY 10:00am 7£ Dania Senior

Home » ~47f Normana & A s 25,
BRI E R &R B ZMEAM

8, il B anE &S0, BERFEanigE/
121, LIERBIENS R TR -

b. Group gathering day to encourage and support
group members.
HEBSLZH—RETRLEH, KA =E
S -

c. Arrange funeral or water baptism for the senior
homer’s seniors
EE ﬁ%ﬁ%ﬁ%/\ﬁ%ﬁ%f@ﬂ%ﬁﬁ
:ux%.@. .

d. Arrange training for volunteer, or senior home
visitation ministry if required.

E A& TilkR

Leader: Ricky Chu &
team members, and
members from other
churches
MR KimER S I E
S EIT 20

3. Gospel Tracts Distribution
Team

‘/‘ffxﬁ i

To coordinate with church gospel program to
distribute gospel tracts in neighborhood and malls
ReHZEEFLHER IS  HiHKE
BEEREES ARORBEL AR
E

Leader: Alan Choi &
team members

M EERIEE

4. Gospel Meeting Ministry
BEReFELM

Arrange evangelistic meeting 3 or 4 times in a year;
such as gospel picnic, gospel Sunday, coffee house,
Chinese folk songs gospel meeting, etc. To establish
friendship and share gospel with non-believers.

Leader: Alan Choi &
team members

M HERNES
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2FL 34 RXLHRE TG MIKTT ~ #hiE
CEEEIH > AT EMEERESFFEL
o0 LR BRI R MARIRFZ EEE2M,
BRBREETKENDZERENES

. Table tennis ministry

Table tennis activity on Sunday afternoon. Establish

Leaders: Patrick Au &

fellowship meeting at SFU & Douglas College as a
mean to show the love of God to the students.

BLE =B, SEME XU OTERBE
#5%I] SFU 0 Douglas College K EE 2, 2N
EREHRENBEZ R ABSSNES -

EERETM frieqd§hip throqgh the activityi to encourage Wai Hung Cheng
participants to join church activities. HE: @EX BV ERE
ZEH MR EIEE), EEES KT
B RGE M EMAMN2ER « RFNE
e -
. Lighthouse Team KNER—XEHREREEROESE RS, Leader: Joseph Tso & team
P E T 4 ZEFR  BEES  BEAMEEEER members
EVSI=REUNES Ml ETENEE
To express caring and share gospel with sailors
through visitation to Lighthouse center about once
every month. Program includes singing hymns,
gospel message and individual evangelism.
. Focus Club Ministry Partnership with Mission Dept., preparing 2 to 3 Leader: Herbert Shum &
PR E T dinners every quarter for international student members

Al MEENES

. Praise Dance Ministry
W EHEA

a.  Worship God through dancing. Outreach to non-
believing new comers and bring them to know
God. Partnership with Canada Praise Dance
Association and dance on every Wednesday
from 11:00 am - 12:15 pm, and every Saturday
from 12:30-1:30
B FE R B S 1, 5| SRR AR A R B
= FF ILRETF 12215 3 LERF T
4 12:30-1:30 £217 -

b. Bible study and “BPGC Tea Gathering” on
monthly basis to care for newcomers.
BAREBR "ELNEL & TEBE
BN, IBBESTAAA -

c. LetPraise Dance Association to use church for
training leader to lead the dance.

FTEIE A S ERIR G S I4RE
RMBRERGHESEL -

d. Encourage new friends to join in Praise Dance
and come to church meeting/activities, or Praise
Dance Ass.’s sharing meeting.

SEZEENHPR2 A ERHGHHE
BRGNP ZEE

Leader: Stella Kann &
team members

flE: TN EE
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9. Other Meeting or Evangelism | a. Invite pastor or gospel organization to conduct

Training evangelistic training
I 4 Fu 2l bk BB R S SR R
=I5

b. Provide support, encouragment and empower
department/team members, invite interested
brothers and sisters to join by arranging the
departmental sharing luncheon.
BB, A LS 8N
LR G B, 2 EREEE S TR

C. Partnership with Mission dept to spend a one
day outreach trip to BC interior cities: Hope,
Chilliwack or Agassiz.

EL B & 115 B AT 48208 Hope,
Chillwack =¥, Agassiz —HAMNEBET -

Pastor or gospel organization,
and committee

BT R R BB
#RPI/NE

e Praise dance has been a good ministry where there are non-believers joining bible study for these seekers
e Add Belkin house subsidy - Belkin house will continue this year - need a budget for parking in case people

can’t find parking downtown
e Gospel tour - will still happen this year but more locally

2019 Budget i % # &

JEH Item A

A Gospel Tracts/Disks 23 35/ Ht 300.00

B Material and tool for Evangelism/gospel sharing 78 T B &/)\{&%) 800.00
Free tickets to non-believers 18 S B & PIE G B A F A '

C Promotion and refreshment for Evangelistic Meeting 125 Elith 5 & M B2 X EIRTF 800.00

D Subsidy to short-term or evangelistic training for 10 people & B8 T2 & ol B85 3/l|#k 10 & 700.00
Printing and Supply £2E[1 f¢ X B 150.00

E Evangelistic department sharing meeting BzE D == 250.00

G Small gifts to seniors in 4 senior homes and refreshment 600.00
BB AUEE NS A M ARE R '
Subsidy to leaders to get training from Praise Dance Association and certificate application, offering

H to support Canada Praise Dance Association 600.00
SHEEBRARIGNENESE « HENBNEREEZRBE2FEFRA

| ‘BPGC Tea Gathering” refreshment and Bible Study tools 500.00

BRARNE RERAIRERERNEHE

] Gospel trip, BBQ, Picnic and Gospel Evangelism 8= ik1T ~ B «- FENAEBEMESD 1,000.00

K Belkin House Subsidy & Bjj Belkin House 355555 &) 100.00
FEFHE Subtotal 5,800.00
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2019 ={Fg[} Mission Department:

Jocyline Ho {a {5E8

T{EEt&] Work Plan BB 1E] Action Plan AT Manpower
1. SIT Mission to Ukraine (June . Recruit candidates 6 people 1BEKE 6 A - Jocyline Ho, Robert Pang
11-24) . Equip and training 2542 5 31|48 - CIM - Pastor Isaac Quan

B X pisme (6 411-248)

c. Work plan, itinerary and budget

ETA8 s REERFARE

. Fund/resources raising &< & &R a5

2. 1st Nation Mission - Interior
BC(1) — April one week-end
F—RIE - BFNHE
(4 Atr—1B:ER)

. South Central interior B.C. — Merritt Reserve area
. First Nation childfen and youth camp

F-RENRELRTFES

. Work plan and itinerary- joint venture with

PMPGC
g{/ﬁfr%%ﬂ TR - EREBEEE
=]

- Mission Board Z={&=

3. Team Building
M R 3E 3

Coach new board member

EIENRIEE

. Renew mission policy 5837 = B L

- Jocyline

- Mission Board = {8223

4. Prayer Warriors
R# B+

. Weekly prayer items &3E{ {55518

b. Prayer warriors for short-term mission

SEBRMEEL

- Angela Yeung
- Mission Board Z= &

5. Mission Education £ 1% &

. Cambodia/Vietnam mission trip sharing

Urbana team sharing

Ukraine short term mission trip sharing
SRIBFEBEREEDZ

Urbana RE2INE D=
ERREENE

- CM Jiont Sunday School X BsA 3+ HEE
- EM joint Sunday school ZE X B & F HE

. Monthly Mission Express & 3 7= &Rk

. Missionaries sharing/Mission Sundays

SHETNE/EEEH

. Encourage to attend various Mission Vision

Sharing Function of our supported mission
organizations

BB B G AT PRI ANR = EEIBRI D

= EX &
?rﬂ'f\g

. 1st nation ministry 25— R T

Mission Fest Vancouver(Jan 18-20)
SHZEEF(1 A 18-20 A)

. Harvest of Hope Society

- Jocyline/Angela

- Angela Yeung

- Pastor Enoch, Jocyline

- Angela Yeung

- Pastor Sky

- Angela Yeung & Daniel Li

- Marcia Pong
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6. Missionaries Caring

Mo gnt

a. Adopted missionaries ZR4EE 2 1=
- Caring action/prayer/ program
B/ OMTENA AT E
- Contact/Update news B4 Z8/ 55 37158 B

- Mission Board Z={&2&[:
Judy Lam/Ivy Poon/
Jocyline/Angela

7. Local Mission A3, & #¢

Cross Culture Ministry
HXELT

a. Light House Seamen Ministry B8 55 T

b. Focus Club-International Student Ministry: Work
with Evangelism & EM department
BFRER A E T S EERR MR X EREC &
ARfF

c. Shoe Box Ministry: Work with Children

department
LU B R E R B AR

- Joseph Tso

- Herbert Shum

- Joseph Tso & Daniel Li

. Missiona Month in June
6 A £1% A

a. Speaker: Pastor Enoch, Matthew Smedley,
#B8  Kenneth Lo, Fiona Wu & Dr. Joyce Chan

b. Activities: Potter Place —
Homeless/VVancouver E. services
ST ED: Potter Place- )5 B2 /i 5% A 875 AR 7%

c. Mission Sunday School Z&F+ H &

- Pastor Enoch

- Daniel Li, vy & Judy Lam

. Joint Venture Mission
Conference:
Beginning of November

ez Fe: 11 Aw

- For CM, EM and Children
BHRX ~ B SBERGE

- Speaker: Vincent Ng
#8: Vincent Ng

- Pacific Grace Churches’
Mission Board

HEBERENEEE

Short term missions to ukraine - this is a new missions trip
Interior - first nation missions - encourage the english ministry to go

Mission month - in June
Plan to visit muslim school

Plan to visit Jewish synagogue
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Mission Budget for the fiscal year 0f 2019/2019 4 1 A 1 B £ 20194 12 f 31 8 £14EE %
Budget THE
REVENUE J& A
- Mission Pledge {Z.0,878k - Pledge cards
EXPENSES & H}
Mission Field i85 T 12 S
- ISMC : Bert & Heather Kamphuis (International student ministry BIBRE2 4T ) 3,000
- ISMC : Jillian Chong (International student ministry BIBRE4ET) 3,000
- Christar B &E 20,0 Sam Yim g Bl 1L (Middle East ministry FHEEZE T ) 3,000
- CCM H{5#= : Mathew Yau FEIR (Asia ministry Zayi(ZE T) 2,000
-EFCM 1rE#EE =2 Larry & Bella Mori 75, {flE (Japan ministry B A& T) 2,500
- MB mission: Europe Outreach ministries (Muslim focus &l F2ETAREFEEEE T ) (Project 1,000
- MB mission: Lithuania ministry ( project C0039) 1,000
- MBmission: India ministry ( project C0026 - one national evangelist) 1,500
- Power to Change : Mandy Fung (Student & local ministry %WES T kA+ZET) 2,000
- Go International #E{&: Janice Lo ;27 (Cambodia ministry 52228 T ) 3,000
- Global Outreach Mission : Cindy Luu Z;2% (Vietnam ministry #iFg% T ) 3,000
- OMF : Sabrina Bach (¥ Z3 (Cambodia ministry SaifFZE A+ T ) 4,000
- MAF: Hummingbird Family ## &2 zZ (Middle East ministry FAEEZ5 T) 500
- CIM: Caleb Nasalla (Africa ministry - local staff JEjMA+ T AZET) 1,000
- CIM : Isaac Quan (Africa & Europe church planting ministry JFEiN & EUMNZEESET) 1,000
- Go International: Local workers (Cambodia ministry SgifZEAR+ T AZET) 1,000
- Pioneers : Marie Ng (Local Muslim ministry Z< 8 8 iR B g2 =E T ) 2,000
- Awana: Domi Doliente (BC Awana children ministry E2&/DEEEHT) 1,000
- YWAM : Kyle Leung (Youth ministry in Japan B ASHEET) 4,000
- YWAM : Peggy Liu ( Australia 1st nation ministry) 1,500
- CCM {3 : Ricky Wong (Local youth ministry A#hE4EET) 4,000
- Partners International: Juan Gutierrez Mamani (Bolivia ministry - local staff A+ T AZET) 2,400
- Partners International: Johural Pahan (Bangladesh ministry - local staff 2~+ T AZT) 2,400 $ 49,800
Mission Organization THiE:
-CCM (INERFREEMESR) 1,000
- Herald Monthly (3%/3) 500
- Truth Monthly ( EI2%R ) 500
- Potter's Place (+&/BEEST) 1,000
- Lighthouse Harbour Ministries (B85 T) 1,000
- GO International (Z{&) 500
- ISMC : International student ministry (Focus Club meals support 37 ErEIpRE8 4 E30EE R 1,200
- Mission Fest (Z{&E£() 200
- Breakthrough Missions Canada Zef 538 1,000
- MB Bible Seminary E24Ea 5 1,000 $ 7,900
Training T A s ¢
- Seminary student subsidy 24 BHE < © $350 X 8 mos. 2,800
- Short-term mission 58 Bf =24 5,000 S 7,800
Mission Education ZEHE:
- Mission Education Z&E#5& 2,000
- Mission month & Conference Z&EF& 3,600 $ 5,600
Administration T E:
- Admin. & secretarial support {TEH}E 3,500
- Admin. & Misc. 1T/ B#S & 1145 R 1,000 $ 4,500
Total Expenses &7 H: $ 75,600
Reserve Fund gz 4
- MCMC : India ministry (Two native India pastors EJEA+T AZET) 1,000
- CIM:ECG(Africa Seminary student scholarship & Church Planting e 24 MBS NIEEET) 1,000 $ 2,000
Total Expenses from Reserve Fund £~ H&5t: S 2,000
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2019 2335 House Affairs Department: Robert Pang & &5

T fEEt&] Work Plan BiE28&] Action Plan AZE Manpower
1. Complete back lane facial a) Found scaffolding contractor to build scaffolding | - Contractors A #£ 75
board & vinyl sliding for safe working
TR S G T 42 SERAERBEZE2TFE
b) Finish outside sliding T2k B 4ME T 72
2. Library fuse panel upgrade a) |Install and update fuse panel to today’s standard | - Brother & sister in the church
TSR B ERRIRAERE that have experience in this
field
HENEREELRI
2
3. Add additional network a) Add network cables in the first half of the year - Brother & sister in the church
needed b) Add camera to the system as needed (Planned field -
4t 48 o B 1% 50 4 A to have a 16 camera NVR which can be access HENERBRERIE
ML ER o SR SR on church computer monitors, & 2 outdoor e
camera next to the entrance doors that have
intercom)
BEED AN < $5R5A
4. Renew Nursery carpet, install Discuss with contractor to implement project - Contractors 73275
new floor for hallway & SRR s BT
classroom/office
&R SN A
REN TR AR IR
5. Church Clean-up day - Brother & sister in church
4% HEET
6. Emergency back-up lights - Brother & sister in the church
battery renewal that have experience in this
field
Bt TR HE AR
s

We have four teams to do the job 5\ IO #41T T 1E:

Maintenance Team #1513 % 41

- Change the parts/supplies for facilities/equipment regularly: air condition, light bulbs, filter, etc.

- Emergency maintenance: water leaking, etc.

- General maintenance: set up shelves, repaint, Christmas light set-up, etc

- EHERATEYME SRR, BIREIE © STEEIE - EANHEEEMHE - JRER Filter o

- RS A0:Cutter 7K, TEBIK, BEBRIKERZE, PIEMHALF RIABKAE, BIEFIHSE -

- —RRMAEEBRELF RESR, ik, BB, fh TF, BRmmEmBIE, R ER,
RERIIEG BN, EMRSREBE], LR, KEREERE
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Catering Team & & X 2k 4a

- Responsible for the setup of tables & chairs, prepare or inform fellowships to prepare refreshment, clean-up after baptismal
ceremony, Christmas celebration, retreats, welcome lunch, or other church meetings.

- BREHGENMCRE, B, ANe, ERBEERAEY - IR e RMRKNIAREXERE, fRh
KRR WA EEEERRERYMNEZR - RIHRREM FEREETRZEN WEIRIZE THRBHAR,
BE G IR K PIE, B R (!

- NEFETHKE TRESTIN S R BRETAR, BEGRE AR R R SO EATE Y

- HittRENERnE, RERES, @EREFREHTRBABZIRY), K, BRI EMYS

Gardening Team fL B ¥ 348

- Perform regular gardening works: arrange lawn mowing, watering, fertilizing, planting, etc.
- Sweeping of leaves in the fall
- Purchase of tools, plants, flower, fertilizers, etc

- EFETIEERIAR AR TEa, IRHEIE, ZHEE KRBT LIF, /B M E ML E MY TR E IO E LIFS
- MRBE 4 RFTRITABRESE, BETAREERRK -
- BERBR-EEZ2TABEHEUBEREEIFE-

* Snow Shovel Team (members TBA)4% & /s A (HEFFE)

- Arrange snow shoveling, assist to shovel the snow of side-walk for fellowship and worship time.

- MTEREEANE D HE RS TEHN SR, BIERHBT ARES I -

Renovation Team #5248

- Handle the major exterior and interior renovation projects: roof replacement or repair, wall repair, stucco wall painting,

fascia board painting, gutter and downpipes replacement, etc
- Contact contractor for the projects, oversee the renovation progress.
- Renew license for handicapped lift, fire alarm and prevention facilities.
- TEEERGEEYNIMTERE LR, NEEERSEEIMNE - AEHERSELE - BRithiaiiR TRSE!
- WERBARME L L RAMN IRERREEEAERLEANGRIREERS
- ARG ERAEREERE, B BN ETEHE (NERER, BIBAKES) -

Regular Evaluation & #8 T4 4% 3t

- Regular review with team leaders and members, update deacon on different team progress
- Coordinate with all teams for purchase of necessary supplies.
- Coordinate by arranging and sourcing manpower for different teams.

- EHIRFA RS TEAR MEm ER F EREEATIEIBR

- AR, HERAEHETEBEY M; MAAMEE, NN, 167, 8Bk, FZA M BE2AMm, TERIEE,
HEBERRAME, AERA M, SE Filter REIES,;

- WRBSAEATF TIELZLHE

ol

o Plan - Complete back lane facial board & vinyl sliding

o Redo the flooring for all the downstairs level

o Security camera system - purchased by need to be installed

. Motion sensor lights - just a note to double check the lights because it is dark walking to the parking
lot at night

o Pastor Eliza’s room - for Pastor’s Eliza’s room to have a cabinet that maximizes the use of space

o Room 1&2 - Cabinets for this room to be child friendly that is on the child’s eye level. Also need

certain boards for posting material
. Add cabinet budget - $5000

27



2019 Budget 84 % H &

JEHH Item THHL Budget
A | Church janitorial service (1050 x 12) &35 2T /E 12,600.00
B | Garbage bin rental and garbage removal 1 3 F5 0 & KIS 900.00
C Purchase kitchen supplies (paper plates, forks, paper towel, toilet paper & equipment upgrade) 2000.00
B35 F B (AR, ) XA SR R AR AT AR B E B )
D | Purchase gardening supplies (fertilizer, sand, grass seeds, garbage bags, tools, etc.) 750.00
EZARTER bR ERRMIUIR AT H)
E | Refreshments for church meetings B248 28 B T S )2 A& 55 Bh BE U 3L ) 400.00
F | Fire alarm annual check-up ‘A2 Z 4k 5 114 (s B 3T 1200.00
G | Road salt, snow shovels, tools, etc SREEE « 4L HMT A 350.00
H | Annual alarm monitor fee 45 AF E55f B- 7o s 250.00
I | Lawn Mowing BIE/AT] 7 Bh 50 & K& 500.00
J Maintenance supplies: light tubes, light bulbs, shelves, paints, pipe and tape, blinds, air-fan. 1500.00
HERBERR: BRECE BE BEERE INRFEYIEERPE B
A ERKEREE, ZEER MRERESE -
K | Handicapped lift license. B {27 EBia B T2 B E 150.00
L Miscellaneous 15 1000.00
HEHFHA Subtotal 21,600.00
The following renovation will be put into 2019 Building Fund Budget
DUPSSETEFRBA 2019 FREFHENA:
JEH Item JH %L Budget
A Complete vinyl sliding & facial board project fR &M £ &4 2500.00
B Library fuse panel upgrade [& = £E = 78 5 347 500.00
C | Security camera system {R 2B $% 140 800.00
D | Renew Nursery carpet, install new floor for hallway & classroom/office 8000.00
EMEREME  RE/PWAE NERHIR
E Emergency back-up battery renewal 12 {5 &5t 58 37 600.00
F | Add cabinet JI7A#TEIE 5,000.00
HEFHE Subtotal 17,400.00
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2019 ZZSZE[ English Ministry: Amina Ng {f EZ5k

JEH Item TH L Budget
2018 2019
A | Newcomers lunch and Caring 7 A& M Ba B 200.00 2000.00
B | Communication Cards and Follow Up 37 A B4& F1FR 4 200.00 200.00
C | King's Table EM Events King's Table & fJ4F £ 1200.00 Cancel
D | Discipleship/Workshop Training Materials F53)l|/58 2, &5 &l 250.00 250.00
E 8:222: iegjtjwith EM (Dec 2018 St. Louis MS) Subsidies 2000.00 Cancel
F | Cross-fellowship bonding activities 7= & Z & HED 400.00 300.00
G | Bible Journals for EM focus on year theme Ze W B Z(E HEC 300.00 Cancel
H | Subsidy for EM training 2013/l %R & B 2500.00 2500.00
| ;gaiszlaa Sg;g aLS/(;hI\o;})EI Et%a%\hlng materials / guest speakers 250.00 2450.00
J | Music Resources =44 & 8 100.00 100.00
g e b
L | Trek Financial support for Trek Fellowship/ Trek [EfA Er & B 500.00 500.00
M | Financial support for Ark Fellowship/75 £ B8 B4 & B 700.00 500.00
N | Financial support for Laundry Fellowship 2% 5 B 84 B & B 0.00 0.00
O | Financial support for Hugs Fellowship/ Hugs &84 (& Bh 0.00 0.00
P | Financial support for “James” Fellowship 7423 B4 E & Bf 1000.00 1000.00
Q | Subsidies for James to do SOAR Vancouver £/ SOAR & Bf) 2500.00 Cancel
R | New Ministry Initiatives Fund 152 T E& 400.00 400.00
S | Leaders bonding appreciation 48 B4 %2 K 2 24 n/a 200.00
T | Miscellaneous Needs 318 300.00 300.00
#FHHE Subtotal 18200.00 11,100.00
Notes fizT:
A. Budget in 2018 only included newcomers lunch. New budget in 2019 also include transit subsidy for refugee family whom
we have been supporting since 2018 (but budget from elsewhere), plus other “Caring” support.
2018 F A R BIEFE,2019 FIEE R BIE RN HERRENRBER, ELERTE 2018 FRMAK
TR -
B. Printing of new design communication cards EJ &8 5 THIET AIREE
C. Organizers of King’s Table are going to use the money collected to pay off the expense of making lunches, and then give

the difference to the chosen charity group for each event. No need to budget in 2019 accordingly.
FENFERRBEZINEE R EE A G FHARFEGRENZS B W 2019 FEFAE
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= rr X <

Keeping 2018 budget {£1F 2018 FEHITEE.
Urbana only occurs once every 3 years. There is no other major conference in 2019 to budget for expense.
Urbana B =F 7 847 — X, 2019 FMER T RAUNESEMFTEEE

Budgeting at $50 per event to subsidize for snack per EM fellowship, a total of $500 for 5 fellowships doing 2 times of cross-
fellowship bonding activities in 2019.

RERNERGEENRER & 50 7T,7851 5 EE2, 11 2019 £ EE 24 2 )R & E/EENE 500 7T
Bible journals already printed and project completed in 2018. No need to budget in 2019.

ERE(BEHLEL 2018 FE I EFL 2019 FFEEE

Keeping 2018 budget {5 2018 FERVTEE

$250 for materials, $1000 for guest honorarium as we do not have EM pastor to teach Sunday School yet, and $200 for
subsidizing discipleship books (@ $5.00 each) for April's Sunday School class.

MRIFEE 250 T, [’E 2SR SO # 2 T8E 1000 7T, 2 200 STEBNEE 4 B SHIPIFIEA(E 5 AT)
Keeping 2018 budget {1 2018 F=F5 &

Keeping 2018 budget. {%¥F 2018 FEFEE

Keeping 2018 budget. {&%F 2018 F-F8E

Financial independence among certain group members had made it possible for them to subsidize/contribute to fellowship

activities in 2018. Budget is therefore dropped to $500 in 2019.

E 22 h HLE Bk & BTN R4y AEE 22 2018 FRYIES), B 2019 FFFEEFEZE 500 7T
$200 budget in 2019 to help in subsidizing certain program planning for the fellowship.

2019 FTEE /R 200 TTLUE BB R K LETFERIETE

All working adults in Hugs fellowship. Confirmed no need of budget in 2019.

Hugs B S8 M A\ EFEEE

Keeping 2018 budget to mainly support dinners served for each fellowship gathering (@ $50 for each dinner)
RIF 2018 FIHE T ZANEBBXEZNKRESH(SX 50 JT)

Committee has decided not to participate in SOAR 2019 due to limited resources.
HEIRBRIAREAZL0 2019 4F SOAR JEH)

Keeping 2018 budget. {£#F 2018 FEF8E

New category created to help support for new EM leaders committee in 2019

RAHTIVIE B T2 R E BN CER 2019 g/ AR

Keeping 2018 budget. {%#F 2018 FEF8E

Even though EM doesn’t have “Department heads” there are communication people identified to be
in charge of each area

Add to calendar - EM leaders appreciation - Apr 28 & Oct 27

Youth pastor - Helena Shum will be announced as the EM youth pastor candidate this Sunday

30



“EB—NEFILLLRREITEE Year Calendar for 2019

Theme: United in Love, Build God’s Family Together

AR AT EEHER

A3 Month 15 BIZRE/ET Program Arrangement fig&E Remarks
X CM EX EM
Jan
— A *26 (H Sun) Hearing the Voice of 2" Generation Dr. Enoch Wong
Feb « 3 (H Sun) #2% 3 [ Church Building Sunday
=H + 10 (H Sun) FAR=REZHEE Multi-Generation in Love Lunch Celebration L:00pm
Mar
= « 10 (H Sun) #2752 H Church-wide Cleaning Day
Apr
A - 14 B(H Sun) @R A& Annual General Meeting 1:00 p.m
. 19 B (7 Fri) FIsE20 I IEEM S B S 21 52FF Joint MBCCA Good Friday Service 7:30 PM
21 B (F Sun) SRS 18 SR B RS2 12 255 Joint Easter/Baptismal Sunday Service 10:00 AM
. 2528 H REEESR REEREE

(M9-8 Thur-Sun)

Vancouver Chinese Revival Meeting

« 28 H(H Sun)

EM Leader Apprciation Lunch

T B A B A
May
Eil= - 58 (H Sun) R B EZE Parent Connection Lunch
«26 (H Sun) RIFHHE 44 Stay Connected Lunch 1:00 PM- 2:30PM
Jun « 28 (H Sun) FHEEMBGHFTE Sun. School
~H Teacher Appreciation Lunch

Z={8 A Mission Month
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« 158 (5 Sat)

BEREFANEBHRES
Appreciation Retreat for Music Dept

Jul
+A N E&52 32 Fire Drill
Aug
J\AH +9-11 H <& Summer Camp @ Summit Pacific college
(F1-H Fri-Sun)
« 19-23H REZHELH
(_—i Mon—Fri) Children VBS
Sept
h B + 15 H(H Sun) AR 2 New Comer Welcome Lunch
+ 22 H(H Sun) RIFHEF L Stay Connected Lunch 1:00 PM-2:30PM
Oct « 13 H (B Sun) RS R B TR 212 22 FF Joint Thanksgiving & Baptismal Sunday 10:00 AM
+A
+ 20 H(H Sun) #5528 Deacon Election
« 27 H(H Sun) EM Leader Apprciation Lunch
R BMBETE
Nov
+—A8 |- 16 8 (55 Sa) B REL TS Deacon/Dept Heads Year-end Evaluation Meeting 9:00 AM- 12:30PM
« 24 H(H Sun) #HeEH H Church Appreciation Day
Dec « 14 B (X Sat) MBS R ET5]= % Deacon/Dept Heads Planning Meeting 9 AM - 12:30 PM
+=A
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