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Date: March 8, 2026 Sunday/ Time: 1:00pm/ Place: Sanctuary

Call to Order / Opening Prayer (B £/ FItE{TS)

Adoption of 2026 Annual General Meeting Agenda (3&48 2026 FEE XS :HIE)
Adoption of 2025 AGM Minutes (&4 2025 FE R AE)

Ministry Reports Q & A (38 T ¥R &ZRIRERT)

Gym Renovation Update &I Z (& RER

Sharing Church status and Future Directions (5D ZEZEIR RN F KA )

Presentation / Adoption of 2025 Financial Reports (General, Mission)

(HR3Z/#EMN 2025 FHE. EEMFHHS)

Presentation / Adoption of 2026 Budgets (Gym Renovation, General, Mission)

(R3z/#EMh 2026 FRIEKE, FE. ZBMBFER)

Announcements (3R)

Adjournment / Closing Prayer (£5E5R/ &)
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2025 English Ministry Report «-» ZZ%EZTLFES

EM Core Ministries:
Community Fellowship #8485 T

Discipleship PS&IIEE T
Small Groups /NEE T
Worship & AV RS L

1. Experiencing God's Presence in Ministry

Reflect on the ways in which God's guidance and presence have been evident in your ministry
throughout 2025. Share specific examples of how you and your team have experienced divine
direction, inspiration, and support as you served.

Discipleship FAallZ T

e God has been guiding the EM community to engage in Scripture more intentionally and
directly. Particularly with the planning process, the Discipleship Team has experienced God
guiding the leaders to navigate how to engage with Scripture in the context of the different
series that we have done (Alpha, Baptism, Genesis)

e We have seen how God has been nurturing a sense of relationality in the community.
Particularly with learning and interacting with one another across the different age groups.

Community Fellowship #8815 T

e God has been nurturing a sense of collective ownership of the EM Community where people

are willing to step up and work together.
e God nurtured particular relationships with new comers and guided the Welcome team to

walk with the different individuals that come into our community.

Small Groups /NHS T

e God has been providing leaders to step up when others have needed to step down,
specifically when it comes to the renewal time of Small Groups. Thankful for God sustaining
leaders throughout their term, but also giving grace for them to pass the role on to others.

e God has nurtured the space within the small groups for sisters and brothers to be present
with one another and to consider where God is in the midst of the things the group is
wrestling with or the things going on in their lives.

e God has also allowed small groups to be a space where relationships can be built in light of
the inevitable instability of the current season EM is in.

e It has been encouraging to see God lead the Small groups in the summer to lead a Community

Fellowship session



Worship/ AV £RH/&E:

Seeing how God has inspired the hearts of the newcomers in Worship and AV to be interested
and intentional with what it means to serve and how they can contribute and collaborate.
The AV team has been encountering God’s grace to support how the AV team has been able
to not only continue, but also to have new members join the team. There has also been
encouragement in seeing how God has been leading in the past.

2. Leadership and Team Development SE#IA1/NHER

Examine the impact of your leadership on the team throughout the year. Highlight both individual
and collective growth, emphasizing how you and your team members have developed personally and
spiritually. Consider the ways in which your leadership has fostered unity, collaboration, and

empowerment.

Discipleship PIElIZE T

In general, we have been seeing growth in the way sisters and brothers have been willing to
step up, to fill in the gaps to help build one another up. This may not directly be the fruit of
any one leader, but a general sense of recognizing needs and being willing to step up. This has
been particularly evident in the Discipleship team as they navigate how to nurture the EM
community through Christian education.

Small Groups /NEE T :

With Ark, it has been good that they have been able to join other small groups, so that they
can be fed and nurtured in their walk with God. Therefore, leadership has been looking more
like just reaching out to them, but not necessarily being able to grow and walk with them.
This is particularly the case with the new members of Ark.

For Genesis and Trek, it has been challenging to build up the leadership in the youth group,
perhaps there is not enough clarity of how to train?

Worship/ AV RF/#E:

e For AV, spiritual leadership has been a bit of a challenge as there is uncertainty of where to

start. There has also been a lack of clarity and support for those that have been in AV the
longest. The role can also often be very task oriented. Despite this the ministry has welcomed
new members, and has been considering what it means to improve communication and
execution throughout the role.

The Worship team has been in a relatively stable place having continued to nurture the
rhythms and posture of collaboration and intentional discipleship. This has allowed them to
grow in their ability to receive and respond to feedback from the community. A product of
this has been the addition of three youth who have joined the team this Fall.



3. Implementation of the Ministry Action Plan EE T 5t S8 1T

Evaluate the success of your team in executing the Ministry Action Plan over the course of 2025.
Highlight key accomplishments, challenges encountered, and the strategies employed to overcome
obstacles. Reflect on the progress made towards achieving the ministry's goals and church’s direction.

Discipleship Pl T

e The Discipleship team has been effective in nurturing the capacity of the community to
engage with Scripture for those who attend community fellowship. The Discipleship team has
been able to learn and grow with how to prepare in a way that more effectively meets the
needs for the community. It has been challenging to navigate the diverse group within the
EM, especially when newcomers come, but it has been a positive learning experience. There
was the thought of doing discipleship pathways, and that has slightly shifted from individual
focused to then have it be collective.

Community Fellowship ##E21H32

e The welcome team has been relatively effective in helping newcomers that they are able to
follow-up with to integrate into the community. There is still the need to build up a posture,
culture, and/or rhythm to care for the needs of the community and to connect with
newcomers on a more intentional basis. There is also the need to develop the welcome team
to address barriers for newcomers to connect with our church community.

e Soup and Bread has been able to continue quite smoothly despite needing to adapt to the
limitations of space. We are thankful and appreciative of the collaboration of each small
group to host.

e In this past year, we were able to invite sisters and brothers to share their testimony as a way
of creating more space for the community to walk intentionally with one another.

Small Groups /NMASE T

e Sisters and brothers have been quite regular in attendance and growing in walking with each
other more intentionally. There are still some people who are not in a small group, and may
need to think about how and whether they need to be integrated. In light of the current
season that EM is in, it appears that sisters and brothers are for the most part committed to
fellowship with one another in their respective groups.

Worship / AV £F/#&:

e The Worship team has continued to intentionally walk with the EM community in our time of
gathered worship through the musical set, intentionally incorporating prayer and scripture,
and by inviting sisters and brothers to participate in prayers of the people. The response and
feedback from the community has been positive, and there is a noticeable effort of being



willing to collaborate with the team, whether that be through serving or offering feedback
and suggestions.

e Corporate prayer was not added as part of our regular Sunday worship set as there was
neither the time or space to do this intentionally and well.

General note: For the EM as a whole, there is a need to provide stages or a process of leadership
building where there can be space to move from a posture of observation, side-by-side learning,
exercising partial autonomy, to being able to lead confidently with a certain degree of autonomy
(depending on the role and ministry).

EM Core Ministries:
Community Fellowship #8803 E T
Discipleship P3allE T
Small Groups /MESE T
Worship & AV RHFET

1. Experiencing God's Presence in Ministry #EFE 184 B 7E
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o FERBHHEZEEESMUFILETPI-—RERAR,GE—LRESM/ EBEEE, TP
ZRBMMERAEEREBA LURRNER AR EFRBR/NEPHEZRA

Worship/ AV £F/#8:
o WHE/IAERHMBEBERASHAGTRET UABMNETERER LBER LHHKS
BRRIANE - ERMNREFEEE LERBTIRAFF AR AHEEBREF
SR EIREE
o EEEFPRAMNBEAR RASRERBBNZHRARSHEY

BRI, BERAN PR EMIZHEERUNREER HBE T2 BHREE 2L
AEOMEREEULFERERE TNER(RFSTAAB)

=== Pastor Freeman Lam # & 22/#:%

' 2025 Children’s Mmlstry Report - ﬂ.é?l@?@

Since implementing Kids Club, the children’s ministry has been using the two major Christian
celebrations, Christmas and Easter, as means to invite families and share the Gospel of Jesus Christ.
For a few years now, Christmas had become a tradition to do a banquet, get the kids to perform a
song or a skit so that parents would come to enjoy a meal together and watch their children perform.
And we had been using this opportunity to present the birth of Christ. For the last two years, we had
also incorporated Easter Egg Hunt as an attraction and children had been inviting their friends and
families to church on Easter weekend celebration. We also managed to get the youth and children to
do Gospel skit or pantomime. So far, these events have been a great draw. We have seen the
sanctuary filled with families with children. We do not know the extent of how receptive the hearts
of families have been, but we do know the seeds have been planted. There have been some



suggestions to have a Cantonese interpreter so that parents and grandparents who come to watch
could understand the message of forgiveness in their heart language.

For the last three years, Kids Club always ended the year with a big festivity. Instead of AWANA
Awards night, Kids Club ends with carnival games. This year was exceptional. The Kids Club children
were asked to make their own carnival games. For almost a month, the children drafted, designed,
and constructed their own games. The Kids Club leaders, however, conveyed that most of the work
were done by the leaders. We will see if the older kids will be able to build their own games for June,
2026. Most of the parents did not provide the supplies and it was difficult for children’s ministry to
provide everything as every game were different. This year, Maggie invited many members of the
church to assist the year end carnival. There were face painting, freshly baked pop corns, animal
balloons, games and prizes. Allin all, all the leaders in Kids Club chipped in more than one hundred
percentage to make the event a success.

The children’s ministry also felt the need to make available Children’s Summer Camps and Summer
programs. So far, we have seen many unchurched children attending our Summer Camps and
programs. We try to steer away from Bible stories during the Summer Camps but we used children
Christian literatures. The Christian themes were imbedded throughout the stories and the gospel
were still presented. We have seen some unchurched youth coming back to volunteer in our Kids
Club and Summer Camps. They volunteered not because they wanted volunteering hours but
because some of the youth expressed that they came to know Christ from our ministry. That is
indeed very encouraging.

We did not do a children’s Summer camp this year because Pastor Ruth was on sabbatical leave.
However, with Pastors Helena’s help, she organized Summer Fun Days for both the children and
youth, and together with Pastor Alice (the interim pastor), many families came and enjoyed games,
craft, and ate together during July and August weekends.

The Children’s Ministry also make time to appreciate the Kids Club leaders and the Sunday’s Ministry
Teachers. We had Vietnamese food for the Sunday School teachers in July and a Christmas party and
bubble teas for the Kids Club leaders in December. We love and appreciate all the volunteers that
served.

It does take a whole church community to come together to minister. We have seen some of
unchurched families from Kids Club attempting to attend church. | said attempting because they are
still navigating Christian jargons and languages; trying to understand the Bible and the way we do
things at church. It is very foreign to them. The unchurched children often also felt left out and not
able to connect with the children that grew up in church. We need lots of wisdom and prayer in this
area. And we need lots of educating our church families as to how we can welcome and love the
unchurched children in their midst.

The children’s ministry cannot operate on its own; it has learned to serves and partner with the
Youth, EM, and CM. Just recently, there was a family that sent their child to the Children’s program
but the parents are non-believers. Ruth invited Pastor Eliza to visit this family because the parents
are Cantonese speakers. This is not the first time Pastor Eliza did visitation with Ruth. Ruth had also
done visitations with Vincy, Connie, and several other people. The children’s ministry asked for
prayers as we do need a few more members from the church to help with the visitation ministry. We
also asked for prayers as we have seen families willing to bring their children to church, but the



parents are un-believers. And please also pray for many of our church families that parents will have
the spiritual tools to disciple their own children.
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2025 Worship Ministry Report - %ﬁgjﬁ?ﬁ

Very thankful for the provision and guidance to Worship ministry in 2025.

We felt very blessed and grateful because we have enough manpower in our team. They all serve
faithfully. We hope and welcome more members can join the team to serve together in church.
We are very grateful for a steady attendance in Sunday worships, about more than 70 people in CM
morning worship and 120 people in noon worship. May God continue to bless us with increase in
both the number and spirituality.

For flower arrangement team, it had increased to six sisters.

May we all served wholeheartedly. May God continue to grant us with faith and love.

EH - 1 2025 FREENRRFLNTFRE THE -
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=== Wai Hung Cheng JR(E# £ A

2025 Music Ministry Report - S5 TEE

Three key directions to include in your ministry report:

1. Experiencing God's Presence in Ministry TE 58 T P £E FE 1

Reflect on the ways in which God's guidance and presence have been evident in your ministry
throughout 2025. Share specific examples of how you and your team have experienced divine
direction, inspiration, and support as you served.
e Having new members joining the Music Ministry, get to know them more in person. Inspire
individuals to get excited about serving the Lord
e God’s guidance in different personalities in the team, to balance both the quality of ministry
and honest feedback, enhancing relationship through serving together
e Supportive dedicated members, getting to know more, discover their gifts and passion about
some members

2. Leadership and Team Development $E#ll &40 & & /E

Examine the impact of your leadership on the team throughout the year. Highlight both individual and
collective growth, emphasizing how you and your team members have developed personally and
spiritually. Consider the ways in which your leadership has fostered unity, collaboration, and
empowerment.




With 4 persons in a team, we meet regularly to pray and support each other’s spiritual growth and
ministry development. We exercised different gifts and shared the workload throughout the year.
e The Music Ministry has generally grown stronger in numbers
e Choir has about 10 people, singspiration leaders has recruited additional 6 people this year

3. Implementation of the Ministry Action Plan EE L5t | E i

Evaluate the success of your team in executing the Ministry Action Plan over the course of 2025.
Highlight key accomplishments, challenges encountered, and the strategies employed to overcome
obstacles. Reflect on the progress made towards achieving the ministry's goals and church’s direction.

e Key accomplishments: a choir is formed, more sinspiration leaders are recruited. Fellowship
groups participated enthusiastically in anthem dedication
e Challenges encountered: the growth of serving members both technical and spiritual

e Strategies employed: individual feedback, personal invitation

e Progress made according to the ministry’s goals and church direction: choosing matching
hymns reflecting sermon topics. Emphasize not only doing but being of our team members,
building closer bonding in the serving community.

BENREERE=EEESO:
1. Experiencing God's Presence in Ministry 7E58 T P48 FE 1§
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2025 Discipleship Ministry Report -

>

HELGE

The Chinese Discipleship Ministry consists of three main components: Sunday School, Discipleship, and
Resource Center.

In this generation, Chinese believers in Metro Vancouver do not lack faith and biblical knowledge. In fact, since
the pandemic, various free theological courses and Bible study resources have been extremely abundant.
However, we observe that what believers really lack is not knowledge itself, but how to implement faith in
their lives and live out their calling entrusted by God.

In light of this, we have invested significant resources in training life coaches over the past few years with the
purpose of accompanying and guiding believers to live out their personal calling given by God in real life. Since
July 2025, we have officially launched a new "Discipleship” Course to help believers identify and determine
God's calling for them, and to live out the mission they have received in their everyday life through concrete
and practical ways. At the same time, we also walk with the course participants, providing continuous
guidance, support, feedback, and encouragement, hoping that they will become disciples who are energetic
and able to practice their faith. In addition, we continue to provide new faith cultivation, biblical and
theological teachings, and various courses that help believers grow spiritually through Sunday school. We are
also committed to nurturing more new Sunday School teachers, equipping and supporting them to build a
sustainable and healthy teaching team.

As for the establishment of the resource center: Due to the abundance of information on the internet today,
believers often face difficulties in discerning the credibility of data sources. So, we plan to establish a resource
center dedicated to collecting books and materials published by credible authors, for pastors, Sunday school
teachers, Bible study leaders, and believers who are interested in in-depth study of the Bible. However, due to
the gym renovations, this resource center project is currently postponed until the opportunity opens up.

Our vision is to see that every believer in Burnaby Pacific Grace Church understands their personal calling
entrusted to them by God and are willing to respond faithfully with a lifetime of faithfulness in the face of
difficulties, so that we can truly become the salt and light in the world. May God bless the disciples of Burnaby
Pacific Grace Church.
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2025 Caring & Fellowship Ministry Report - [ BEEES TTEFE

Caring and Fellowship are two different ministries, each with its own function and role. However, the
people we serve are the same—every brother and sister whom God loves and who belongs to the
BPGC family. The Caring Ministry serves not only church members, but also fellowship members.
Through the Caring Ministry, we hope to strengthen connections, communication, and relationship-
building within the entire BPGC family. Yet connection and communication are challenges that many
churches face, and BPGC is no exception.

Because the BPGC family is large, caring work cannot be accomplished through visitation alone, nor
can it be carried by only two or three brothers and sisters. This is a ministry that requires many willing
people to participate together and to walk alongside one another over a long period of time. Only in
this way can the church’s connection and communication gradually improve.

Thanks to God! In 2025, we began by launching the Caring Visitation Ministry. With the participation
of many brothers and sisters, we not only established a Caring Visitation Team, but also had several
brothers and sisters take on staff roles within the Caring Department, responsible for planning,
promoting, and developing the ministry.

With the formation of the Visitation Team, and after visitation skills training provided by pastoral staff
and Winnie, Pastor Enoch's wife , the team has basically carried out home visits, appointments, and
phone check-ins in pairs. Through this, we hope to better understand the current situation, needs,
and suggestions of our brothers and sisters regarding the church’s ministries. At the same time, we
also visited some new friends who have begun attending church gatherings regularly, hoping to help
them integrate more quickly into the BPGC family and understand the church’s various gatherings,
such as Sunday School and fellowships.

In addition, this year the Caring Department also attempted to arrange manpower to serve in
welcoming and reception before and after worship services. We also hope that in 2026 we can work
more closely with the various fellowships, improving and strengthening this area of ministry to be
more complete and effective.

Since the visitation team has only recently been established, our goal is to care for every brother and
sister in the church. However, we have encountered some practical difficulties in implementation,



such as the lack of a complete membership list and contact information. In addition, because the
number of members is large, we can only proceed step by step. We ask for the understanding and
patience of those brothers and sisters whom we have not yet been able to arrange visits for, and we
hope you will wait with grace. At the same time, we also hope to establish more channels to keep
track of the latest updates among our members, so that we can help the pastoral staff better
understand and respond to the needs of the brothers and sisters in a more timely and appropriate
way.

Originally, we planned to hold regular love feasts after the renovation of the Fellowship Hall was
completed, with the Caring Department working together with the various fellowships, so that
brothers and sisters from different fellowships could gather, get to know one another, and build
stronger connections. However, the renovation of the Fellowship Hall was not completed as planned.
Therefore, we hope that in 2026, the Fellowship Department can be formally established and form a
committee, dividing responsibilities to understand the different needs of each fellowship, exploring
how to support the operation and development of each fellowship, and also carrying out the love
feast activities that have not yet been implemented together with Caring Department.

Looking ahead to 2026, it will be a year with more opportunities for the Caring Department and the
Fellowship Department to stand shoulder to shoulder and work together. We hope that in the days to
come, the two departments can complement one another and cooperate seamlessly in different
areas of service: on one hand, continuing to work diligently in caring for the brothers and sisters; on
the other hand, helping the fellowships fulfill their role of spiritual companionship and mutual
edification, so that the BPGC family may become more united and more flourishing in the Lord.
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Acts 1:8 “But you will receive power when the Holy Spirit comes upon you; and you will be my
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”

By God’s abundant grace, all the groups under the Evangelism Department were able in 2025 to
glorify God and bless others through their ministries, reaching many new friends and visitors.
Through the care and visitation of brothers and sisters, deep friendships were built, and at the same
time more new friends and visitors were able to experience the love of Christ and the reality of the
Christian faith.

1. Praise Dance Ministry (Leader: Stelly Kann):
In-person activities and testimony sharing are held every Tuesday at 11:00 a.m. There are also
thanksgiving fellowship gatherings and Bible study groups to care for new friends.

2. Tai Chi Ministry (Leader: Andrew Wong):
Held three mornings a week at 9:30 a.m. at church, providing opportunities for more friends to
step into the church and come to learn the truth.

3. New Immigrant Ministry (Leader: Alan Choi):
Through new immigrant seminars held at church, outdoor hiking activities, and referrals to
gatherings at the CCM Canada for new immigrants, the team accompanies new immigrant friends
in participation, helping them adapt more easily and integrate into life in Canada.

4. Gospel Meeting Ministry (Leader: Alan Choi):
A Gospel Sharing event held on Saturday night, July 19 (with testimony shared by sister Vera),
and a Gospel Music Night co-hosted with Aroma on Saturday night, October 25. Members are
invited to bring friends who have not yet heard the gospel, hoping that through music,
testimonies, and messages, the seeds of the gospel may enter their hearts and, under the Lord’s
guidance, take root and grow.



5. Senior Homes Visitation Ministry (Leader: Ricky Chu):
Visits are made weekly to six nursing homes, comforting hearts through hymns and sharing hope
through testimonies. Small gifts are given during Easter and Christmas so that seniors may feel
the Lord’s love, reality, and care. A volunteer fellowship day is also arranged for volunteers from
participating churches to share the joy of serving together.

6. Table Tennis Ministry (Leader: Wai Hung):
The activity is temporarily suspended due to the gymnasium renovation project. There are plans
to purchase new table tennis tables in 2026.

7. Lighthouse Visitation Ministry (Leader: Joseph Tso):
Once a month, a Saturday evening visit is arranged to the Lighthouse Harbour Ministries to meet
and interact with seafarers. Through hymns, gospel messages, and the sharing of personal
testimonies, it is hoped that they may receive peace and joy in the Lord and come to know Christ
more deeply.
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2025 Audio/Visual Team Report -+ fHEEEREHE

The Audio Visual (AV) Ministry this year mainly includes the following four areas:

1. Audio and video control for worship services and various gatherings
We arrange brothers and sisters to serve in the Chinese morning service, Chinese afternoon
service, and English service. Each service requires at least two team members: one responsible
for controlling the Powerpoint/Proclaim slides, and another responsible for operating the sound
system to control the volume and balance. The English and Chinese noon services are also
livestreamed online. During joint CM/EM service, the video is streamed to the sanctuary
fellowship hall. We also support AV needs for other events such as evangelistic meetings and
workshops.

2. Maintenance, repair, and replacement of existing AV equipment
The church’s AV system involves multiple types of equipment, cables, and connection devices.
Regular inspection, maintenance, and replacement of aging or faulty components are necessary
to ensure smooth operation.

3. Selection and installation of AV equipment for the renovated Chapel
After the renovation of the chapel, the church will adopt an entirely new AV system. We have
invited Andrew to oversee the selection and purchasing of the related equipment. We hope that
once the project is complete, the upgraded AV system will enhance audio and video quality,
allowing the congregation to better engage in worship or gatherings.

4. Recruiting and training brothers and sisters for AV ministry
This year we invited several brothers and sisters to join the AV team, hoping to increase the
number of people available to serve on rotation. Training an AV team member requires
considerable time, because they must learn to:
e Fully operate the audio system
¢ Understand the purpose and setup of various equipment
¢ Adjust sound clarity and balance
¢ Operate the online livestreaming
* Handle unexpected technical issues during worship
Therefore, we will continue to provide hands-on training and support.

We sincerely thank the more than 20 brothers and sisters in the AV team who faithfully serve each
week. Every Sunday, they communicate with worship leaders, adjust the sound system, and handle
various technical issues—ensuring that worship services run smoothly so that the congregation may
focus on worship and clearly receive the message.

We are grateful to the many experienced team members who also take on repair and maintenance
tasks—we truly cannot do without any of you.

We also thank Kelvin for his coordination related to the new AV system in the Chapel. We look
forward to an improved quality of audio and visual experience in our church once the renovation is
completed.
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— B hEFEFTHEFFERET (nperson) Worship Attendence in '2025
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_ 2L FHRFMET Offering in 2025
|| 01-dan = 02-Feb = 03-Mar| 04-Apr| 05-May 06-Jun| 07-Jul| 08-Aug | 09-Sep 10-Oct 11-Nov  12-Dec Total

BE MBI l 654,321.07
26,468.85 27,850.01 41,880.00| 53,407.36| 67,944.00| 49,099.00/ 31,543.85 60,315.04  50,871.70  44,403.53 10380475 96,732.98
General & Flower 0 - | |
HE 28,148.78
. 1,215.00 157500 1,060.00 514500 2,360.00| 1,620.00 348878/ 1,88500  830.00 396500 2485.00  2,520.00)
Thanksgiving _ - _ _
218 Mission 338500 318500 347500 501500 56651.30 295200 520070 627500 6779.00] 486000 18,149.20 13740.00) 129,667.20
2 Z Building 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  600.00 0.00 000]  600.00
HEES 6,809.12
15000/ 100.00| 44032  730.00 54000  180.82  230.00, 59193 000 250000  680.00|  666.05
Benevolent - : , _ !
%% Bl Special ' 3,852.00
|Offering (Taiwan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9500/ 133000 2427.00
ST Mission Trip) | ! _
I (Total) | 3121885 3271001 46,855.32] 64,297.36) 12749530 53,851.82 40,463.33) 69,066.97| 58,480.70] 56,423.53] 126,448.95 116,086.03]  §23,398.17
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Awaken to God’s Love, Arise for His Church

T ETRERULEREITER
Year Calendar for 2026

FRE: BEEER - &

h

TSR

~Pray anytime, Scripture every day, Serve any way, Connect every way ~

H43 Month 1G53 € /E T Program Arrangement e
Remarks
th3Z CM F3 EM
Jan + 18 (Sun Pastor Enoch’s Talk: Theology of 1:00 - 3:15 pm
=) Worship Pastor Enoch
—H eI TR ER AT 35
RENERB NS
Feb * 15(Sun Singspiration Leader Training 1:00 — 4:00 pm
H) EEESHIIEE
_RB * 18 (Wed Ash Wednesday B2/ H B & (at church) 7:00-8:30 pm
=)
* 21 (Sat Encounter with God at Oasis 9:45 am — 12:00
73) BOEHN: 288 - B - B pm
B ERENS=E
(IRE)
#22 (Sun Companion counselling training 2:00pm to
H) P& 3k Bl 4:30pm
Mar | .7 (Sat /%) Pianist Training =) Z 3|4k 1:30 - 4:30pm
=F | +s(sun ) AGM B RAHE 1:00 - 4:00 pm
- 28(Sat X) Theology Workshop 2:30-5:00 pm
RERME: ZR o E /M
Apr | o3(Frifl) [IEETEMITMSDINZELE| EM Good Friday Service PIFE5S
Wz £ NERMEMASENEEHRE
CM Joint Good Friday Service




* 4 (Sat 7<)

Kids Club Easter Celebration

6:30pm

Kid Club & EEIE
* 5(Sun H) Easter Joint Sunday Service EE & A XM E =5 10:00 AM
- 18 (Sat /) Encounter with God at Oasis 9:45 am —12:00
BREEN: 25 - 85 -~ & pm
B BREBNS=E
(F47)
*25t027 STM with PMPG to Merrit SRF5RERE
May * 10 (Sun Mother’s Day/Pray for Family Sunday/Children dedication
H) BRERERBH/REEE
Gl =!
24 (Sun H) Evangelical Department: 1:00 to 4:30
Volunteer Recruitment and
Meeting
BEN: BREAAESE
Jun 6 (Sat/\) Burnaby Hat-Off Day
7~A
* 7 (Sun H) EM and Children Ministry 11:30am-
Transition and appreciation day 1:00pm
REBARXETLENH
* 14 (Sun AV Training A= |FC L:09pmito
E|) 3:00pm
- 20 (Sat 7X) Encounter with God at Oasis 9:45 am —12:00
BREEMN: Z5F - 85 - & pm
B RENSEZE
(FAt%)
* 27 (Sat 73) Kids Club year-end carnival 4:30pm-8:30pm
Kid Club FERFEE
¢ 28 (Sun EM Leaders Reflection Retreat 1:00pm to
=) B ENSEHIRIE s
Jul * 19 (Sun Forming of Deacon election committee

H)

HENEEERET




+8 |*31-Aug3 Family Camp (Joint with Other MB Churches) Stillwood Camp
(Fri-Sun F1- FEZFIERUEHE S
-)
* 26 (Sun Summer Joint worship PEX¥ERE
H)
Summer BBQ E HERE (Church-wide)
Aug * 15 (Sat Encounter with God at Oasis 9:45 am — 12:00
e 7%) HOEGMN 28 -85 - & pm
8 BENNE
(f5i)
*16 (Sun Love Feast B4 #1
H)
Sept * 5 (Sat /%) Pet/Animal Blessings Service 10:00 - 11:00
VIEBE /B IR F a
hA
o STM with PMPG to Merrit S 53 IBESR
* 6(Sun EM Kick Off Day 11:30am to
H) R ERTKERER 1:00pm
Fall Orientation 1:00pm to
SEHHERN B 3:00pm
+ 19 (Sat, Gospel Evangelism Meeting 5:00pm to
) REBHESHESHRIME 7:00pm
=
* 26 (Sat, Kids club kick off Kids club FZ2H 6:30pm to
7%) 8:30pm
«27(Sun H) | PRAIEIEHTE
Discipleship Ministry
Appreciation Lunch
Oct * 11 (Sun, Thanksgiving Sunday Service With Baptism 10:00 AM
H) REBHEBEZEIEXHEEF
+A
* 17 (Sat Encounter with God at Oasis 9:45 am — 12:00
7N) MOEEM: 288 - 8BS - pm

BB RENNE

(BX)




* 18 (Sun,
H)

Love Feast 2 #2

Deacon Election ¥ 25 8E£8
«25(Sun H) EM Planning Meeting 1:00 to 4:00pm
EXEREtEIEE

Nov Whole Z={8H Mission Month

Month
4+—
R * 7(Sat /%) Deacon/Ministry Leaders’ Retreat #1535/ T SEHREE 9:00 AM - 12:30

PM
® 29 (Sun Grace Melodia Christmas Music 7:00 pm
B) Night
EREREATERE
Dec . 5 (Sat ) Deacon/Ministry Leaders’ Planning Meeting 9:00 AM - 12:30
B ME/STHEMEEEIEE PM

W=
B * 6 (Sun EM Christmas Celebration 11:30am to

H) BN EEHLEE A 1:00pm

* 12 (Sat Kid Club Christmas celebration banquet Kid Club

) R

*14-19 Christmas Carol for brothers/sisters homes

(Mon-Sat — LR ZIRER
- )

* 20 (Sun Christmas Joint Sunday Service EEHEi P E XS EFF 10:00 AM

H)

* 20 (Sun Love Feast B% #3

H)




Burnaby Pacific Grace Church

Balance Sheet EESER

As of December 31, 2025 & ZXE2025F12831H

Assets HE
Current Assets T R2
Cash and Cash Equivalent & RAESEEWN
Canadian Conference (GIC) B & ETER
Chequing Account - CIBC StEF [
GST Receivable MIIGSTIER
Other Receivable T IR
Prepaid Expenses Sz
Total Current Assets IR E
Non-current Assets FETENH &
Property, plant and equipment ¥, B, 2%
Building Improvement 5P 2(&
Acc. Amort - Building Improve't R8I - =2
Total Building Improvement {3522
Building System 5 %4
Acc. Amort BB
Total Building System 85 %4
Building B4
Accum Amort - Building Rk - B89
Total Building 2%
Computer Software B &
Acc. Amort. - Computer Software ZWiTH# - EE £
Total Computer Software ZERI¥
Computer B
Acc. Amort. - Computer RMITIE - T
Total Computer S
Equipment 84§
Acc. Amort. - Equipment R I - 5264
Total Equipment 5&#§
Furniture & Fixtures (RERER
Accum Amort - Furn & Fixtures R#iTH - RERER
Total Furniture & Fixtures {R{ER¥ER
Land L it
Total Property, plant and equipment $8¥12, W=, (65
Total Non Current AssetsS8JE B RS
Total Assets RRE
Liabilities and Equity R R kB2
Liabilities 521§
Current Liabilities Fi 8=
Credit Card Payable | {ER£(1)
Credit Card Payable Il {5+(2)
Other Payables HE & {JIR#
Security Deposit {RiI £
Total Current Liabilities R FE A K
Total Liabilities 8 &
Equity SR
Benevolent Fund(Equity) B E £ (MAZHE)
General Fund ¥ B&#$
GF - Invested in Capital Assets REMERR(EBES)
Total General Fund ¥ RE S
New Building Fund (Equity) FTREE$ (REEE)
BF - Invested in Capital Assets RERIEIRR (Rit)
Total New Building Fund (Equity) 22 B & (HEEEL)
New Mission Fund (Equity) = BE&(HEERXE)
Total Equity S B e
Total Liabilities and Equity 88 &5 B SR#EZE

Total

476,508.28
307,621.00
7,199.05
4,290.59
5,790.00

801,408.92

1,082,001.26
-434,501.13

647,500.13
13,632.50
-340.81

13,291.69
187,894.86
-112,886.78

75,008.08
2,728.21
-2,728.21

0.00
40,117.59
-35,584.58

4,533.01
86,122.60
-53,401.05

32,721.55
64,276.78
-47,995.62

16,281.26
1,096,194.87

1,885,530.59

o

1,885,530.59

2,686,939.51

530.86
566.88
3,372.43
950.00

5,420.17

5,420.17

20,132.23
623,823.51
65,811.31

689,634.82
0.00
1,819,719.28

1,819,719.28
152,033.01

2,681,519.34

2,686,939.51



IncomellTA

Interest Income FBILA
OFFERINGS AND TITHES it
1 GF - Offerings ¥ BE&
7 BVF - Offerings B &%

8 NMF- New Mission Fund MiZMSE%E
9 NBF - New Building Fund #i22ERt
Donations from Other Charities ET 2 E®IEEER

Flowers B{EERE
Special Offerings 13RI/t
Thanksgiving BEER

Total OFFERINGS AND TITHES %R

OTHER INCOME Rl A

Burnaby Pacific Grace Church

Profit and Loss by Class ZEESERRE
January - December 2025 2025518-128

Miscellaneous income from Short Term Mission Fund-raised 8 E&£RXHNETIRA

Miscellenous Income fr Mission ZEETEWA

Miscellenous Income HTUTA
Rental income & A

Special Event Income KRIZETIEIA
Special Event- Anniversary Banquet Fee RAIE8-2RMBEHE LR

Training Dept Income FI&REBU A
Total OTHER INCOME @ HEfttliz A
REGISTRATION FEE $#Z&H

Gensis Registration X GensisB

Kids Club $§ &5

Trek Registration X Trek B&

Total REGISTRATION FEE 2 ZE R

Total Income @A
GROSS PROFIT E#
EXPENSES i
BENEVOLENT EXPENSE &Exx

Benevolent Allowance 3B MR)

Total BENEVOLENT EXPENSE 3Rt iH

FACILITIES EXPENSES 2R
Insurance fRI&

Internet EE 8

Telephone B&E

Utilities 7K/BIRFARERF

Total FACILITIES EXPENSES RS8R

MINISTRIES EXPENSES Bz
Audio Visual Team B4
CHILDREN ZEBST

Children Kids Club 52 &EKids Club

Children Worship and Sunday School 52l B® R R#F

Total CHILDREN #REE T
CHINESE 3
CM Caring $32R3kE

CM Discipleship (Training) @32 P90 (2N £k)

CM Evangelism 32 {83
CM Music &4
CM Worship PITHE
Total CHINESE 8P 3ER
ENGLISH 23288
EM Community Time XX R
EM Discipleship ZE32FTal
EM Fellowship X W32
EM Worship #3525

Benevolent New Building New Mission
Fund General Fund Fund Fund TOTAL
RERS HE MEEES MEEESR oy
15,125.80 15,125.80
0.00
529,780.87 529,780.87
6,809.12 6,809.12
129,967.20 129,967.20
600.00 600.00
121,640.20 200.00 121,840.20
1,080.00 1,080.00
1,320.00 3,852.00 5,172.00
28,148.78 28,148.78
$ 6,809.12 $ 681,969.85 $§ 600.00 § 134,019.20 $ 823,398.17
0.00
948.00 948.00
1,710.00 1,710.00
3,132.70 3,132.70
16,200.00 16,200.00
905.00 905.00
10,305.66 10,305.66
1,320.00 1,320.00
$ 000 $ 31,863.36 § 000 $ 2,658.00 $ 34,521.36
0.00
800.00 800.00
2,870.00 2,870.00
760.00 760.00
$ 0.00 $ 4,430.00 $ 0.00 $ 0.00 $ 4,430.00
$ 6,809.12 § 733,389.01 § 600.00 $ 136,677.20 $  877,475.33
$ 6,809.12 $§ 733,389.01 $ 600.00 $ 136,677.20 $ 877,475.33
0.00
601.84 601.84
$ 60184 § 0.00 § 000 § 0.00 § 601.84
0.00
18,070.00 18,070.00
1,318.15 1,318.15
1,389.28 1,389.28
9,408.16 9,408.16
$ 0.00 $ 30,185.59 $ 000 $ 0.00 $ 30,185.59
0.00
1,452.94 1,452.94
0.00
2,940.10 2,940.10
2,943.04 2,943.04
$ 0.00 $ 5,883.14 § 000 $ 0.00 $ 5,883.14
0.00
1,593.47 1,593.47
13,010.11 13,010.11
1,270.84 1,270.84
2,173.59 2,173.59
2,726.48 2,726.48
$ 0.00 $ 20,774.49 §$ 0.00 $ 0.00 $ 20,774.49
0.00
2,505.62 2,505.62
2,141.25 2,141.25
4,550.49 4,550.49
889.20 889.20



Total ENGLISH #2788

House Maintenance Team 5 {RME

Information Technology Team R FIH&
Total MINISTRIES EXPENSES S8 T ¥
MISSIONS EXPENSES Z8sz i

Admin. & Communication Fee TTHREARFA

Miscellaneous #1§

Mission Education Z ¥ E

Mission to the World b=

Scholarship - Theo. Training &34 B

Short Term Mission 55
Total MISSIONS EXPENSES M@=zt
NON-PERSONNEL EXPENSES JEBASZH

Advertising / Postage Fi /88

Baptism & Transfer R R @ ®

Board Expenses I

Caring Allowance BI&

Conference Subsidy <R A

Honorarium i S5

Miscellaneous Expenses 15

Offering to MB Chinese Ministerial Fellowship 8RS ER R E MM S REBRFPIBER)

Office Supplies WAZEX R

Photocopying / Printing #E

Postage B3R

Publications EIRI#

Rent &

Retreats B8

Special Events $5I;EE)
Total NON-PERSONNEL EXPENSES #JEE AT H
PAYROLL EXPENSES #2&Z4

Group Insurance Benefits B LR

Payroll Taxes #&#

CPP Contribution ¥&CPP ¥
El Contribution #ZEI {131

Total Payroll Taxes ¥&#

Pension Plan Contribution IBtREHRI#3R

Salaries and Wages %

WCB B AFss T fRIBHE R
Total PAYROLL EXPENSES # ¥z
QUALIFIED DISTRIBUTION 2SI 2 2RI #4118

Ambassadors for Christ 2B R&HE

Avant Ministries

B.C. Conf. of MB - Norm (3% of GF Offering) &I R TR EWE - EREMM3%

C.C.M. pf3

CCCOWE MBAZEE

Christar

Christian Action and Contemplation
CIM

Eston College

FECCM - Larry/Bella B R EW
Fountain Theatre Christian Society RSt
Go International EFAESEHEAY
Harvest of Hope Society

Herald Monthly S35
Hope2Offer Ministries

Inter-Varsity Christian Fellows

Intl Student Ministries-B. Kamp BIPRREET - B. Kamp

Focus Club Meal Support - EIFRREMRET

Total Intl Student Ministries-B. Kamp EIFfR£ET - B. Kamp

Lighthouse Harbour Ministry 8% RE T

MB Biblical Seminary FIs & R BB

MB Chinese Churches Association SFFERBE
MB Multiply-Misce Missionaries Support

000 $ 1008656 $ 0.00 § 000 $  10,086.56
27,383.21 27,383.21

2,100.78 2,100.78

D00 $  67,681.12 $ 0.00 $ 000 $  67,681.12
0.00

1,049.75 1,049.75

48.88 48.88

480.00 480.00

2,000.00 2,000.00

1,800.00 1,800.00

6,479.52 6,479.52

0.00 § 0.00 $ 000 $ 1185815 $  11,858.15
0.00

720.00 720.00

625.81 625.81

422.21 422.21

879.35 879.35

275.00 275.00

12,075.88 12,075.88

4,171.90 4,171.90

320.00 320.00

2,071.02 2,071.02

3,502.68 3,502.68

101.48 101.48

360.00 360.00

400.00 400.00

779.43 779.43

23,884.92 23,884.92

000 $ 5058968 $ 000 $ 000 §  50,589.68
0.00

21,432.30 21,432.30

45,727.80 45,727.80

29,631.70 29,631.70

12,529.86 12,529.86

000 § 87,889.36 § 000 § 000 $  87,889.36
31,777.14 31,777.14
281,303.55 281,303.55

566.31 566.31

0.00 $ 422,968.66 $ 000 $ 000 $  422,968.66
0.00

3,000.00 3,000.00

2,000.00 2,000.00

19,000.00 19,000.00

3,000.00 3,000.00

1,000.00 1,000.00

3,000.00 3,000.00

4,500.00 4,500.00

9,500.00 9,500.00

1,500.00 1,500.00

3,000.00 3,000.00

500.00 500.00

7,500.00 7,500.00

2,000.00 2,000.00

500.00 500.00

1,000.00 1,000.00

750.00 750.00

3,000.00 3,000.00

476.62 476.62

0.00 § 0.00 $ 000 § 3,476.62 $ 3,476.62
1,000.00 1,000.00

1,000.00 1,000.00

1,000.00 1,000.00

5,500.00 5,500.00



MGF Canada 1,500.00 1,500.00
Multi-Cultural Ministries 1,000.00 1,000.00
OM- Missionary Support 4,000.00 4,000.00
OMF Canada 1,500.00 1,500.00
Partners International 4,800.00 4,800.00
PIONEERS-Maria Ng 2,000.00 2,000.00
Potter’s Place Ministry 1,000.00 1,000.00
Truth Monthly HE$§ 500.00 500.00
Youth With A Mission 6,000.00 6,000.00
Total QUALIFIED DISTRIBUTION $210 3 R Bt 18 $ 000 $ 20,000.00 $ 0.00 $ 76,026.62 $§ 96,026.62
RESOURCES AND DEVELOPMENT &R SR 0.00
Mobile Telephone Subsidy B8 % B 0.00
Enoch Yim- Moble. Phone Subsidy B4 ki B &2 & B 196.00 196.00
Helena Shum - Mobile Phone Subsidy SRR EBIERED 411.68 411.68
Mobile Phone for Eliza Lai 325R £33 1 BT R R BN 480.00 480.00
Phone subsidy - Freeman Lam # B3 SiERERE) 120.00 120.00
Ruth Goh - mobile phone subsidy 52 b &3 AH S 5% R B 480.00 480.00
Total Mobile Telephone Subsidy 42 &R Bl $ 000 $ 1,687.68 § 0.00 $ 000 § 1,687.68
Professional Development B E R 320.00 320.00
Enoch - PD B EIRYIATIEEE 845.00 845.00
Total Professional Development BB AR $ 000 $ 1,165.00 §$ 0.00 $ 000 $ 1,165.00
Staff Ministry Resources @ T4 %% 385.79 385.79
Enoch - Ministry Resources 5z Bl SR Al 4 3442 163.59 163.59
Helena Shum - Ministry Resources 5138 &5 f3E 4% &l 72.98 72.98
Total Staff Ministry Resources /& T %% #13%! $ 000 $ 622.36 $ 0.00 $ 000 $ 622.36
Total RESOURCES AND DEVELOPMENT @R E R &R $ 0.00 § 3,475.04 § poo $ 0.00 3,475.04
TRAVEL AND HOSPITALITY SMER R 0.00
Auto Allowances ;SER 0.00
Eliza Lai - Auto allowance 3SR&Z WA E 2R 896.26 896.26
Ruth Goh - Auto Allowance BRS2#0 5 ¥IRTS 20 132.27 132.27
Total Auto Allowances S E 2R, $ 000 § 1,028.53 $ 000 $ 0.00 $ 1,028.53
Staff Hospitality B T# 1§ 319.63 319.63
Total TRAVEL AND HOSPITALITY JMER RS $ 0.00 $ 1,348.16 § 0.00 § 0.00 $ 1,348.16
Total Expenses #3ziH $ 601.84 $ 596,248.25 $ 0.00 § 87,884.77 $ 684,734.86
OTHER EXPENSES HEXH
Amortization Expense ¥zt 12,402.44 22,598.91 35,001.35
Purchase of Capital Assets BEBEERE 0.00
Building improvements P& 186,231.59 186,231.59
Computer Equipment SR§iR % 3,109.47 3,100.47
Equipment i35 14,251.63 0.00 14,251.63
Furniture & Fixture RAREH 27,964.80 27,964.80
Total Purchase of Capital Assets BEEERE $ 0.00 $ 45,32590 $ 186,231.59 $ 000 $ 231,557.49
Transfer to capitalized assetsBRE ZEEERE -45,325.90 -186,231.59 -231,557.49
Total Other Expenses #REXH $ 0.00 $ 12,402.44 $ 22,598.91 $ 0.00 § 35,001.35
PROFIT &% $ 6,207.28 $ 12473832 -§$ 2199891 § 48,792.43 § 157,739.12

Monday, Feb. 09, 2026 05:18:47 p.m. GMT-B - Accrual Basis



Burnaby Pacific Grace Church

Budget vs. Actuals RS E B IRLER

January - December 2025 2025%F1-128

Income WA

Interest Income FIBIA

OFFERINGS AND TITHES &%
1 GF - Offerings ¥ M2
7 BVF - Offerings BM&ER
8 NMF- New Mission Fund # & @ 8%
9 NBF - New Building Fund i s# it
Donations from Other Charities HEXE#IEER
Flowers S#7CZER
Special Offerings 1 B2kt
Thanksgiving B2l

Total OFFERINGS AND TITHES S 2t

OTHER INCOME Hfthilf A

Miscellaneous income from Short Term Mission Fund-raised ISR THEBA
Miscellenous Income fr Mission R EWA
Miscellenous Income EEHBA
Rental income B&UA
Special Event Income fBIEBIKA
Special Event- Anniversary Banquet Fee 1 5/E8)- £ MG EHE W
Training Dept income SN#EBIA
Total OTHER INCOME R fthift A
REGISTRATION FEE 855
Gensis Registration EXGensisM
Kids Club #5%
Trek Registration 23X Trek BR
Total REGISTRATION FEE @8 ERB

Total Income #IXA
Gross Profit 813
Expenses i

BENEVOLENT EXPENSE B
Benevolent Allowance 8RB
Total BENEVOLENT EXPENSE R&E X1
FACILITIES EXPENSES 3 FER IS !
Insurance fRF
Internet SR
Telephone B
Utilities ZK/R/IXAMSMA
Total FACILITIES EXPENSES @iz ERIES
MINISTRIES EXPENSES T3
Audio Visual Team &&&
CHILDREN REST
Children Kids Club 52EKids Club
Children Worship and Sunday School RE* HBR R %
Total CHILDREN S ZEET
CHINESE 3288
CM Caring X R
CM Discipleship (Training) cP3ZP9 (M%)
CM Evangelism P38
CM Fellowship P B3
CM Music PXEM
CM Worship P RFE
Total CHINESE #3388
ENGLISH 33238
EM Community Time XS BiHR
EM Discipleship Z3ZF37l
EM Fellowship 23X B2
EM Worship B #5F

Total

Actual T Budget ¥ over Budget B H482
15,125.80 7,399.00 7,726.80
0.00
529,780.87 620,000.00 -90,219.13
6,809.12 6,809.12
129,967.20 80,000.00 49,967.20
600.00 600.00
121,840.20 121,840.20
1,080.00 1,080.00
5,172.00 5,172.00
28,148.78 28,148.78
$ 823,398.17 700,000.00 $ 123,398.17
0.00
948.00 948.00
1,710.00 1,710.00
3,132.70 3,132,70
16,200.00 16,200.00 0.00
905.00 905.00
10,305.66 10,305.66
1,320.00 1,320.00
$ 34,521.36 16,200.00 $ 18,321.36
6,600.00 -6,600.00
800.00 800.00
2,870.00 2,870.00
760.00 760.00
$ 4,430.00 6,600.00 -$ 2,170.00
$ 877,475.33 730,199.00 § 147,276.33
$ 877,475.33 730,199.00 § 147,276.33
0.00
601.84 13,924.95 -13,323.11
$ 601.84 13,924.95 -$ 13,323.11
0.00
18,070.00 18,000.00 70.00
1,318.15 1,318.15
1,389.28 1,389.28
9,408.16 15,000.00 -5,591.84
$ 30,185.59 33,000.00 -$ 2,814.41
0.00
1,452.94 5,500.00 -4,047.06
13,500.00 -13,500.00
2,840.10 2,940.10
2,943.04 2,943.04
$ 5,883.14 13,500.00 -§ 7,616.86
0.00
1,593.47 4,700.00 -3,106.53
13,010.11 18,000.00 -4,989.89
1,270.84 9,300.00 -8,029.16
500.00 -500.00
2,173.59 3,750.00 -1,576.41
2,726.48 4,000.00 -1,273.52
$ 20,774.49 40,250.00 -$ 19,475.51
0.00
2,505.62 6,000.00 -3,494.38
2,141.25 1,950.00 191.25
4,550.49 7,200.00 -2,649.51
889.20 2,850.00 -1,960.80



Total ENGLISH RZ3T8] $ 10,086.56 $§ 18,000.00 -$ 7,913.44

House Maintenance Team # (R348 27,383.21 52,200.00 -24,816.79
Information Technology Team MM 2,100.78 7,150.00 -5,049.22
Total MINISTRIES EXPENSES i8S T X1 $ 67,681.12 § 136,600.00 -$ 68,918.88
MISSIONS EXPENSES =@z i 0.00
Admin. & Communication Fee 1T R ERARA 1,049.75 1,300.00 -250.25
Annual Mission Conference ZF® 200.00 -200.00
Miscellaneous #11 48.88 48.88
Mission Education Z@3HE 480.00 400.00 80.00
Mission to the World /M2 & 2,000.00 2,000.00 0.00
Scholarship - Theo. Training 52 2 Eh 1,800.00 5,550.00 -3,750.00
Short Term Mission 25 6,479.52 6,479.52
Total MISSIONS EXPENSES #Z sz, $ 11,858.15 § 9,450.00 $ 2,408.15
NON-PERSONNEL EXPENSES FFBA S 0.00
Advertising / Postage J<5/E R 720.00 1,500.00 -780.00
Baptism & Transfer RS EAT 625.81 700.00 -74.19
Board Expenses IR 422.21 1,000.00 -577.79
Caring Allowance BiRi 879.35 2,000.00 -1,120.65
Christian Literature B & T 400.00 -400.00
Conference Subsidy < WME) 275.00 3,000.00 -2,725.00
Contingency Fund R E S 2,000.00 -2,000.00
Honorarium KR ™ 12,075.88 15,210.00 -3,134.12
Miscellaneous Expenses #E 4,171.90 7,500.00 -3,328.10
Offering to MB Chinese Ministerial Fellowship
KRRENTEN(RREEHSREPRRASER) 320.00 0.00 320.00
Office Supplies HAZEXR 2,071.02 1,500.00 571.02
Photocopying / Printing #E1 3,502.68 4,000.00 -497.32
Postage ¥%% 101.48 101.48
Publications ERRIH 360.00 360.00
Recruitment B¢ 2,000.00 -2,000.00
Rent & 400.00 400.00
Retreats B 779.43 779.43
Special Events 15505 #) 23,884.92 23,300.00 584.92
Total NON-PERSONNEL EXPENSES #IFBAZ T $ 50,589.68 § 64,110.00 -$ 13,520.32
PAYROLL EXPENSES # %37t 0.00
Group Insurance Benefits B THEFIGRIB 21,432.30 21,432.30
Payroll Taxes #E# 45,727.80 45,727.80
CPP Contribution ®ECPP iI# 28,631.70 29,631.70
El Contribution #EEI 3138 12,529.86 12,529.86
Total Payroll Taxes ##Z# $ 87,880.36 § 000 $§ 87,889.36
Pension Plan Contribution 12 # &t it 31,777.14 31,777.14
Salaries and Wages ¥ 281,303.55 473,000.00 -191,696.45
WCB BIFF 8 TR X 566.31 566.31
Total PAYROLL EXPENSES W& 37 H $ 422,968.66 $ 473,000.00 -§ 50,031.34
QUALIFIED DISTRIBUTION 3201 %3k Bhkis 0.00
Ambassadors for Christ EREERE 3,000.00 3,000.00 0.00
Avant Ministries 2,000.00 2,000.00 0.00
B.C. Conf. of MB - Norm (3% of GF Offering) 22§ Pi s R 2 e RN - XMBREN3% 19,000.00 19,000.00 0.00
Breakthrough Missions Canada 1,000.00 -1,000.00
C.CM. g 3,000.00 3,000.00 0.00
Canadian Conf. of MB IIEAPIEEE RS 3,500.00 -3,500.00
CCCOWE M AHE 1,000.00 1,000.00 0.00
Christar 3,000.00 3,000.00 0.00
Christian Action and Contemplation 4,500.00 4,500.00
CIM 9,500.00 3,000.00 6,500.00
Eston College 1,500.00 1,500.00 0.00
FECCM - Larry/Bella Bl =W 3,000.00 3,000.00 0.00
Fountaln Theatre Christian Society REMH 500.00 500.00 0.00
Go Internationa) #A S Hit 20 7,500.00 7,500.00 0.00
Harvest of Hope Soclety 2,000.00 2,000.00 0.00
Herald Monthly ¥588# 500.00 500.00 0.00
Hope20Offer Ministries 1,000.00 1,000.00 0.00
Inter-Varsity Christian Fellows 750.00 750.00 0.00

Intl Student Ministries-B. Kamp BMFELBT - B. Kamp 3,000.00 3,000.00 0.00



Focus Club Meal Support - BB EIERET 476.62 1,500.00 -1,023.38

Total Intl Student Ministries-B. Kamp SBRS4ET . B. Kamp $ 3,476.62 $ 4,500.00 -$ 1,023.38
Lighthouse Harbour Ministry 188§ BE T 1,000.00 1,000.00 0.00
MB Biblical Seminary PIfE 3 R R ERER 1,000.00 1,000.00 0.00
MB Chinese Churches Assocliation 2Bk ® 1,000.00 1,000.00 0.00
MEB Multiply-Misce Missionaries Support 5,500.00 5,500.00 0.00
MGF Canada 1,500.00 1,500.00 0.00
Multi-Cultural Ministries 1,000.00 1,000.00 0.00
OM- Missionary Support 4,000.00 4,000.00 0.00
OMF Canada 1,500.00 1,500.00 0.00
Partners Intemational 4,800.00 4,800.00 0.00
PIONEERS-Maria Ng 2,000.00 2,000.00 0.00
Potter’s Place Ministry 1,000.00 1,000.00 0.00
Truth Monthly HI2# 500.00 500.00 0.00
Youth With A Mission 6,000.00 6,000.00 0.00
Total QUALIFIED DISTRIBUTION 8320 & 5% Bh 4% $ 96,026.62 $ 90,550.00 $ 5,476.62
RESOURCES AND DEVELOPMENT B R &R 0.00
Mobile Telephone Subsidy S5 #BA 3,000.00 -3,000.00
Enoch Yim- Moble. Phone Subsidy BB i RZ BN 196.00 146.00
Helena Shum - Mobile Phone Subsidy SR MIMBERE 411.68 411.68
Mobile Phone for Eliza Lai 33R 333169 i5 WED 480.00 480.00
Phone subsidy - Freeman Lam Rz W E M EE R 120.00 120.00
Ruth Goh - mobile phone subsidy PES #5 B ¥ B8 i% W B 480.00 480.00
Total Mobile Telephone Subsidy 2R EER E $ 1,687.68 $ 3,000,000 -$ 1,312.32
Professional Development B# 5 & 320.00 3,000.00 -2,680.00
Enoch - PD BERRBENE S 845.00 845.00
Total Professional Development SBEME R $ 1,165.00 $ 3,000.00 -$ 1,835.00
Staff Ministry Resources BT #4118 385.79 1,000.00 614.21
Enoch - Ministry Resources BB BRI ET L 41K 163.59 163.59
Helena Shum - Ministry Resources J{ B & ET R 41 E 72.98 72.98
Total Staff Ministry Resources #E T H#i34 $ 62236 $ 1,000.00 -$ 377.64
Total RESOURCES AND DEVELOPMENT SRR R IR $ 3,475.04 § 7,000.00 -§ 3,524.96
TRAVEL AND HOSPITALITY 5ME B &% 0.00
Auto Allowances SSE 04 2,500.00 -2,500.00
Eliza Lai - Auto allowance M3R%35E5E 205 896.26 896.26
Ruth Goh - Auto Allowance B QBN TS B2 132.27 132.27
Total Auto Allowances JSE ¥R, $ 1,028.53 § 2,500.00 -§ 1,471.47
Staff Hospitality B L& 319.63 319.63
Total TRAVEL AND HOSPITALITY #5138 & R &5 $ 1,348.16 § 2,500.00 -§ 1,151.84
Total Expensesfliszih $ 684,734.86 $ 830,134.95 -§ 145,400.09
Net Operating Income 1B % & B BB A $ 192,740.47 -§ 99,935.95 §$ 292,676.42
Other Expenses REXH
Amortization Expense & it 35,001.35 54,275.00 -19,273.65
Purch of Capital Assets M EERE 0.00
Building Improvements #i{#% 186,231.59 221,281.68 -35,050.09
Computer Equipment R 23 3,109.47 2,000.00 1,109.47
Equipment 38 14,251.63 173,500.00 -159,248.37
Furniture & Fixture REARER 27,964.80 17,000.00 10,964.80
Total Purchase of Capital Assets MMEERE $ 231,55749 § 413,781.68 -$ 182,224.19
Transfer to capitalized assets## ZEER A -231,557.49 -231,557.49
Total Other Expenses #EEXH $ 35,001.35 § 468,056.68 -$ 433,055.33
Net Other Income MEETIA -$ 35,001.35 -$ 468,056.68 § 433,055.33

Net Income B $ 157,739.12 -§ 567,992.63 § 725,731.75



Budget Overview Budget By ClassReport ZETHE S TEEME

Burnaby Pacific Grace Church
January 1-December 31, 2026 2026%F1-12H

Account Benevolent Fund General Fund New Building Fund New Mission Fund Total
EEES® BE NERERSE MEEER g

Income UZA
interest Income FSWA 10,000.00 10,000.00
OFFERINGS AND TITHES =&t 0.00
1 GF - Offerings & B =& 694,361.00 694,361.00
7 BVF - Offerings & &Mt 0.00
8 NMF- New Mission Fund $i =B %% 94,500.00 94,500.00
Thanksgiving /& 2 2= &t 89,350.00 89,350.00
Total for OFFERINGS AND TITHES =& $0.00 .$783,711.00 $0.00 $94,500.00 $878,211.00
Rental income &I A 17,700.00 17,700.00
Total for OTHER INCOME Eftriyf A $17,700.00 $17,700.00
REGISTRATION FEE 2B 0.00 0.00
Gensis Registration 2537 Gensis& 700.00 700.00
Kids Club 3§28 3,200.00 3,200.00
Trek Registration 35X Trek HE 1,500.00 1,500.00
Total for REGISTRATION FEE (3328 H $56,400.00 $5,400.00
Total for Income &HA $0.00 $816,811.00 $0.00 $94,500.00 $911,311.00
Cost of Goods Sold A4
Gross Profit 7l $0.00 $816,811.00 $0.00 $94,500.00 $911,311.00
Expenses &
BENEVOLENT EXPENSE #HEY
Benevolent Allowance 2B & E) 20,132.23 20,132.23
Total for BENEVOLENT EXPENSE 2B F i $20,132.23 $20,132.23
FACILITIES EXPENSES R85 E
Insurance 1R 16,000.00 19,000.00
Internet E it 43 1,500.00 1,500.00
Telephone &zs 1,500.00 1,500.00
Utilities 7K/B/RARSE R 11,000.00 11,000.00
Total for FACILITIES EXPENSES =8 fIEST $33,000.00 $33,000.00
MINISTRIES EXPENSES ET X
Audio Visual Team ¥ &4 2,300.00 2,300.00
CHILDREN SEE T
Children Kids Club 52 ZKids Club 5,700,00 5,700.00
Children Worship and Sunday School REFXHB R = 5,600.00 5,600.00
VBS / Summer Activities R E R RI/E =EH) 3,000.00 3,000.00
Total for CHILDREN 58S T $14,300.00 $14,300.00
CHINESE <3238
CM Caring B3 BARE 10,300.00 10,300.00
CM Discipleship (Training) tP3ZPI3ll(Fil4E) 17,000.00 17,000.00
CM Evangelism B3 {&i& 8,200.00 8,200.00
CM Fellowship o3 32 1,500.00 1,500.00
CM Music I 5% 2,900.00 2,900.00
CM Worship 3755 3,530.00 3,530.00
Total for CHINESE #3738 $43,430.00 $43,430.00
ENGLISH ZE 3280
EM Community Time 3537 & A3 7,500.00 7,500.00
EM Discipleship 223233 3,150.00 3,150.00
EM Fellowship 5132 H32 6,950.00 6,950.00
EM Worship #XX=5H 1,800.00 1,800.00



Total for ENGLISH 33758

House Maintenance Team #E 1R &4
Information Technology Team &R 48
Total for MINISTRIES EXPENSES 8T XY
MISSIONS EXPENSES =&

Admin. & Communication Fee {TE R &E:E B
Annual Mission Conference Z{&E&
Mission Education Z#E%5E

Mission to the World j85h =&

Short Term Mission 525

Total for MISSIONS EXPENSES #=E%H
NON-PERSONNEL EXPENSES 3EfBAZH
Advertising / Postage B&/E 2

Baptism & Transfer # 18 B &

Board Expenses S E & H

Caring Allowance [

Conference Subsidy < &8

Honorarium ;& 58

Miscellaneous Expenses Z 18

Office Supplies PAENER

Photocopying / Printing £

Publications E1RI4)

Recruitment 13

Rent &

Retreats i&{8

Special Events 45 BI;EE)

Total for NON-PERSONNEL EXPENSES #3EB AT
OTHER EXPENSES EEX Y

interfund Transfer 2}

Total for OTHER EXPENSES EE X it
PAYROLL EXPENSES Fr&x

Pension Plan Contribution 38K &It
WCB Ef555 TIRBR B4R

Total for PAYROLL EXPENSES M#ESH
QUALIFIED DISTRIBUTION 33 0] 232 Bh i
Ambassadors for Christ EE S EHE

Avant Ministries

BEERH%

CCACA MBEAEATEEHS

CCCOWE MZE KR

CCM. {5

Christar

CIM

EE Global Ministry

Eston College

FECCM - Larry/Bella B8 &2

Fountain Theatre Christian Society SRt
Go International EABF Lt 2@y
Harvest of Hope Society

Herald Monthly 555 35

Hope20ffer Ministries

ICAC

Inter-Varsity Christian Fellows

Intf Student Ministries-B. Kamp BM&4ET - B. Kamp

$19,400.00 $19,400.00
30,600.00 30,600.00
8,160.00 8,150.00
$118,180.00 $118,180.00
1,300.00 1,300.00

200.00 200.00

400.00 400.00

2,300.00 2,300.00

13,000.00 13,000.00

$17,200.00 $17,200.00

0.00 0.00
950.00 950.00
700.00 700.00
1,000.00 1,000.00
2,000.00 2,000.00
3,000.00 3,000.00
15,000.00 15,000.00
5,000.00 5,000.00
2,500.00 2,500.00
4,000.00 4,000.00
400.00 400.00
2,000.00 2,000.00
0.00 0.00
1,000.00 1,000.00
0.00 0.00
$37,550.00 $37,550.00
251,000.00 -251,000.00 0.00
$251,000.00 -$251,000.00 $0.00
595,000.00 595,000.00
0.00 0.00
850.00 850.00
$595,850.00 $695,850.00
0.00 0.00
3,000.00 3,000.00

2,000.00 2,000.00

20,831.00 20,831.00
1,000.00 1,000.00

1,000.00 1,000.00

4,500.00 4,500.00

3,000.00 3,000.00

5,000.00 5;000.00

1,500.00 1,500.00

1,500.00 1,500.00

3,000.00 3,000.00

500.00 500.00

8,000.00 8,000.00

2,000.00 2,000.00

500.00 500.00

1,000.00 1,000.00

4,500.00 4,500.00

1,600.00 1,500.00

3,000.00 3,000.00



Focus Club Meal Support - BB 4 EET 1,500.00 1,500.00
Total for Intl Student Ministries-B. Kamp EIMi8 45T - B. Kamp $4,500.00 $4,500.00
Lighthouse Harbour Ministry 85885 T 1,000.00 1,000.00
MB Biblical Seminary P93 T B2 4R &R 1,000.00 1,000.00
MB Chinese Churches Association $2i¥2ERi g 1,000.00 1,000.00
MB Multiply-Misce Missionaries Support 5,500.00 5,500.00
Multi-Cultural Ministries 1,000.00 1,000.00
OMF Canada 1,500.00 1,500.00
OM- Missionary Support 4,000.00 4,000.00
Operations Dawn Canada 1,000.00 1,000.00
Pariners International 4,800.00 4,800.00
PIONEERS-Maria Ng 2,000.00 2,000.00
Potter's Place Ministry 1,000.00 1,000.00
Truth Monthly B384k 500.00 500.00
Youth With A Mission 6,000.00 6,000.00
Total for QUALIFIED DISTRIBUTION 3 0] S BhiiE $21,831.00 $77,300.00 $99,131.00
RESOURCES AND DEVELOPMENT BiR R B 0.00 0.00
Mobile Telephone Subsidy B:EZE) 2,900.00 2,900.00
Professional Development B2 R 3,000.00 3,000.00
Staff Ministry Resources BT 4& #7#! 1,000.00 1,000.00
Total for RESOURCES AND DEVELOPMENT @ %5 R 5 F $6,900.00 $6,900.00
TRAVEL AND HOSPITALITY $pMiE R 7

Auto Allowances 3583285 3,000.00 3,000.00
Staff Hospitality @ T & 500.00 500.00
Total for TRAVEL AND HOSPITALITY 4840 R 5rig $3,500.00 $3,500.00
Total for Expenses 3%t $20,132.23 $1,067,811.00 -$251,000.00 $94,500.00 $931,443.23
Other IncomeE B A

OTHER EXPENSES HEXH

Amortization Expense i #xH 13,500.00 23,000.00 36,500.00
Purchase of Capital Assets BB B2 & E

Building Improvements 182 168,000.00 168,000.00
Equipment 52 # 20,150.00 50,000.00 70,150.00
Furniture & Fixture F{E R ts0 11,500.00 10,000.00 21,500.00
Total for Purchase of Capital Assets B REE&RE $31,650.00 $228,000.00 $259,650.00
Total for Other Expenses BHEE X $45,150.00 $251,000.00 $296,150.00
Net Income BUA -$20,132.23 -$296,150.00 $0.00 $0.00 -$316,282.23
2025 YE Fund Balance (Cash) 20255 EB & &% (1) 20,132.23 627,626.60 0 162,033.01  799,791.84
Projected 2026 YE Fund Balance JH§t2026 EER S & (3RE) 4] 331,476.60 0 152,033.01 483,509.61
|Equipment (Note 2) Rt (#5E): Short Term Mission (note 1) B4 B (fist1) ]

ILift/ Ramp (BF) ER/R1E ((tHEHZ) 50,000.00 Local 7 it 2,000Aoo|

|Piano (CM Music) (P EHET) 6,800.00 Taiwan &% 11,000.00|

|Security System (House Maintenance Team) {R% £ (4 B2 848) 4,000.00 13,000.00|

|AV Equipment (AV Team) S@z (#r44) 6.,500.00 |

IKitchen equipment - Kettle B B - kB 350 I

|Kitchen equipment (House Maintenance Team) B R R E(IR & #1540) 2,500.00 l

| 70,150.00 |

lFurniture and fixture (Note 3) {R{E(f4513) I

JAV related to gym renovation (BF) BB ENEERECEERE) 10,000.00 |

|Chairs for new place 37 B #i 10,000.00 I

[Ping Pong Table (CM Evangelism) £ &34 (PXEEET) 1,500.00 |

| 21,500.00 |




How we are doing with the renovation budget vs actual

BI2EREREABRRS NN

2024 AGM Approved 2024FE R AEHB
Renovation Budget BF Bl 2 ERE(BEES)
Fixed Assets GF B EE EFRE (R EH)

162,000.00
172,000.00

2025 AGM Approved 20258 A A ERiE
Revised Renovation Budget {EIFEHEIERIETRE
2025 GF budget for AV EEEEITNEST 25K

334,000.00

250,000.00
172,000.00

2024 Used 2024FEEFH
2025 Used 202582 F

422,000.00

30,830.97
215,507.09

246,338.06

Budget left for 2026 FAERFAEMDEHEB E20265F"

2026 Proposed Budget 2026 EZHRTRE
AV 5

Gym Renovation BIE (&

175,661.94

10,000.00
168,000.00

2026 Proposed Budget 2026 FEEZHTEE
Increased in budget FEEZEIZN

Reconciliation of Assets purchased in 2025 2025FEEE & EZY
2025 GF Computer for Pastor EEDP LU EREEN

2025 GF Furnace EETIREER

2025 GF New Fridge EETEEMNSE

178,000.00

2,338.06

1,138.79

13,632.50
1,279.11

2025 Gym Equipment (GF) B(EEN)NEIZR
2025 Gym Renovation (BF) B(EEEEN)MEIZRE

29,275.50
186,231.59

231,557.49

Only slightly over previous approved budet
b2 BTB BRI TR E S 2 BN

16,050.40 Non-related to Gym E2E| = S

215,507.09 Gym renovation ElZEZE{E
Match with total purchase of capital assets

HEEEETEERMYE



