2024 AGM MINUTES
(2024 & KA SECER)

Date H#f: April 7, 2024 (Sunday) 2024487 H (£81H)
Time B5fE : 1:00pm to 3:35pm
Placeith Zf : Gym at Burnaby Pacific Grace Church & &l &

Secretary 3XZ : Angelina Mah EZRIHE
I.  Callto Order / Opening Prayer (B £/BA14#7i5)

o Opening prayer by Pastor Enoch and light lunch at 1:00pm
T 100 BEN A B REEFERE

o Meeting was called to order by Jason at 1:25pm. A quorum of 75/171 (more than 35% of active members) signed
in as present at that time.

EREHERTE 1.258H8E. ERE7S/1TINEREBCEEEEHFERAEETEERMI5%).

Il.  Adoption of 2024 Annual General Meeting Agenda (}£#% 2024 F£& kK KEiE7E)

0 Motioned 3% : Jason HEHE

o Seconded &% : Kirstie JEzBEIHIK

0 Members presented: 73 (2 left after open and before voting)
BUERHE (BEBFRRRREZAIAMMLE REEFEIE)

o 73/73infavor A& ; 0 Opposed #EATRFEE; 0 Abstain FEANZEHE

o Passed @i

lll.  Adoption of 2023 AGM and 2024 SGM Minutes (}%#12023 F & R A E k2024455 E R X EEH 0 H)

o Motioned Efz&: Jason FBHE

o0 Seconded % : Jocyline fAIAEENG Ik

o Recounted members presented EEE & HE A2 73
o 71/73infavor AZE ;

o Passed @i

IV.  Ministry Reports Q & A (£ TR & ZREMR)

o Thank you department heads Zt#i#& = Tia#/E &

0 Floor open for questions / answers 52 B

o Timothy EEF&F 5 5: QRfEl: Where to find the report ZTEAREFREIFRE? A 2 Website / Whatsapp group U &84
BkWhatsApp



0 Candirect questions to leaders A RIRE RIS MM #A S T FEHA

o0 No other questions/comments ;2 HAthfIRE/:E R

V.  Sharing Church status and Future Directions (7 FH &N kKK A )

o Pastor Enoch sharing: Current: After the pandemic, approximately 50% of the congregation left the physical
gathering. Our church has approximately 70% who came back to church after the pandemic. In addition, we
have new members from new immigration (12-13). During the pandemic, fellowships lost momentum /
attendance. Please remember fellowships needs and hardship during this time. Please pray for fellowship and
find a fellowship to attend.

o Thisyear, we have a new theme: Awaken to God’s Love, Arise for His Church. Sub-theme: Pray anytime,
scripture every day, serve any way, connect every way. Hope we can spend more time praying: Prayer is and
can be to the Christian as natural and easy as breathing. Pause as Nehemiah and pray to God. Immersing
yourself in the word of God. Our being brings out our doing. As we belong to our church community, may we
support each other by gathering together and serve each other. Create a longing to God and belonging to God.
Philip Yancey: Church: Why Bother? Pastor Enoch calls for all of our support: revisit the mission, vision and value
of BPGC, finding an English Pastor, chapel renovation, lifepath training, coaching and spiritual direction. English
Pastor Search advertisement already out and Pastor Enoch already had connections with few potentials. Also,
asked the district to recommend a transition pastor to help during this searching period. The chapel renovation
will be discussed later but hope can be used for English worship / joint worship etc. A few brothers and sisters
got training from LifePath training that could be used as a future discipleship basis. What is the common
language for 1st and 2nd generation Chinese? The common language for all is LOVE. May we share our common
language with each other and pray for our church.

FRER D = B IR 2 1R, KEIS0%IERMER THEHERE . KIIE 710% MERAERIFRERRZE. 5
5%, H12-13 B RARMALRE ., HEEHRE, BREAETHNHEER, FiEBELBARZNHEER FTEE
&, ka2 mnERiEs,

HMBESENHIE RELTE. EHHK - FBRsE. XXER. BHSE, REEE, fisHEAEERR
MINBEFHBEANES; RERK—KETRA LTSS EBCMREANGEED ZANEFEFHRMAN
15 BATMBRAEMER, BEMEAIEREAERSG, BRHMEMELRERE. Philip Yancy BH
Church: Why Bother? BR4XBEFFFBARN RO FF: REHBMAGHMED . FARMEE, SHEAXEIKRE, BIEN
g, NEERIEY, HENEEES| BREXKEWESESTE, MEKEINEEMR T 80 AE, 1o, &
AR E SR —LRERE T ERTMIGE, BIZREHEENR, ERMA L ZMNEREEREXERE
BREERFER, B, BB UG HIEZ T LifePathIE I Al AR KPIEEIMER, RESFE—ME_RE
AMEREER: EMRE. BEMERIESZEXFNEERALEIES.

VI.  Presentation / Adoption of Bylaw Amendments (123 /3B EE EBETHRA)

o Updated E#:

i. 7.2.1“An Annual membership meeting shall be called once a year by the chair of the board of
deacons by April 30 of each year, to approve the Church financial statements and ministry reports
of the previous year, the annual budget of the current year, and any other items placed on the
agenda by the board of deacons. If an annual budget is not approved before the commencement
of an applicable year, the board of deacons shall operate on the budget approved by them for that
year until the Annual membership meeting.”



MBH 4] 30 B2Al, WEEIREREREENERRE, LB BBE—FHNHEUHR
EREBIHE. FENMBEE, URHEER EMEMERERE WFEREREESF
ERR 2 AIRBRER, HEERBHETEBMERTEF, BRFEERXEAL,

Delete current 7.4 Ministry departments section il T € Z7 4 5B TEFIME

Add 7.4 Ministry committees “Ministry Committees are to be formed under the jurisdiction of the
board of deacons. They shall plan and coordinate various ministries in accordance with the
development directions and goals of the church. These Ministries may include: (1) Chinese
Worship, (2) Chinese Music, (3) Chinese Discipleship, (4) Chinese Evangelism, (5) Chinese
Caring, (6) Chinese Fellowship, (7) English Worship, (8) English Discipleship, (9) English
Fellowship, (10) English Community Time, (11) Children Worship, (12) Children Sunday School,
(13) Kids Club, (14) Mission. The number of ministries may be adjusted according to the needs
of the church. The ministry leaders shall be appointed by the board of deacons in accordance to
their gifts. Each ministry leader shall serve a term of two years and preferably not serve in the
same position for over two consecutive terms. The committee members under the ministry leaders

shall be appointed by the ministry leaders with the approval of the lead pastors.” i T @E7.4
(FLZEEE): (R FLEZEGEPRFGHEH T, #F LEEGHFREBEAGHERES
A BAREFHEIFIRL G, Fr g Lalfh: (1) PoUsF R L, ) TUEEEF T, (3) T eMaiE

T, (4) P CEE S T, (5) T CRHEE S T, (6) FCEZRE T, (7) S SCEHFEH T, (8) 3
ANEE T, (9) JEST/NLER T, (10) FESCHEREM R T, (11) REEE, (12) REFHEE T,

(13) Kids Club % T, (14) 258 T, F LAYEE REA SR EmEE, £ E%EEE%L

FE AR A 8 ) B T AT, S L Enh R 2% 4 Wi AF R R — R b A
A A 18 291, 5 /N P B B P S SR AR A BRI B R T BT

o Comments B=:

Kevin: Recommend church to have AGM done in March. This year the church was not able to have it
done by March due to people claiming expenses late, spring break and Easter weekend. Recommend
people claiming expenses during the year instead of claiming all in December. Changing the deadline
to April doesn’t mean we should delay the AGM. Each of us can help and do our parts. Even donations
can be done during the year instead of December.

ERBUE BREEMARNERERRE, SEHTHNEKIIMREKSE, MLEBRNETHRER

B, MARRASARNTERERKRE. B, HMIZEB IR EFEANRALZSRIGR, MARFINFELR

A. EEE B ES AN A FEREMELEEE RN, ARGIITES0NRG, SRR
EEENTABEI2 AT,

Herbert: April is the deadline but we should aim to host the AGM as soon as the financials are ready.
The AGM could be earlier if financials are ready. It can even be hosted in February.

ICHEEES L #EAHerbert: M A ZMRY], BERFMBEFEREMHEMIABRERTERKE ., MEMTH
#ifyf, ERAENERET EEEZ AN,

Winnie: Q: Mission is under the bylaw but Mission leaders not practical to change every two years.

BRI EEETIEHEEEN M0, EZEETRMERFR —RETUERMN,



A: Prefer to change leaders every two years but it is not mandatory. Mission leaders can serve more than
two years.

& BMEERmEmFR— K, BRI EHN, EESTHEMTUHES BME,

MotionedE5&: Jason: & S E#NE
Seconded 3% Daniel ZEEIfEH
Members presented & & /& A2 74
74/74 in favor RI&E

Passed @i

Il.  Presentation / Adoption of 2023 Financial Reports (General, Mission) (123Z/#£#t 2023 £ # & . EEHEIHHRE)

General Fund &%

o

Highlights E&f: 2023 budgeted 711,500, spent 614,112, We had a higher donation, budgeted for contingency,
and spent under. Benevolent fund was not spent as we had gift cards purchased from prior year and used in
2023. F#AM7E2023 FFEE T$711,500, X Hi: $614,112. HFIMEHMBB RS, WIBHESAENRENX, BE
EEZAXN, ANBEERRMRS RIEER,

Building Fund ZE &

@)

Highlights E2&f: We had no fund balance available for building fund and we transfer from General Fund to

building fund to cover the deficit annually. In 2023, we had kitchen renovation, gym renovation and misc total of
$32,150 .87 and $1,750 donation income. We had a deficit of 30, 400.87 and will transfer funds from the general
fund to cover the deficit.

BEASIZHRE WILEERARZESEMHEREFRT, 2023 £4H, HMEEEEE. BIERE R EM
EH, #2851 $32,150.87 0 Uk ZII$1,750%F B, FHMAIFRF S $30,400.87, T EHEERE L IEHEERF,

Mission Fund 2%

(o)

Highlights 2k : We had $82,150 and received $110,468 and spent $78,187. Main difference from the budget is

no more support for Sabrina as she retired. We had a higher donation as one sister's love offering of 40,000 from
her estate. As a result, we had a 32,281.56 surplus in 2023. Mission Fund balance at year-end is $93,818.93.
EEESH$82,150F 88, E T: $110,468F 8k, K H: $78,187, EFETEREMEE /> FIEIBR T SabrinaB B35k
BREH TSR EhERAK, 554, BFULEIES R EREE E 2 — ROk SR 1EE Z B 4F H 540,000 1D F1RR, E L,
FAM7E 2023 55 $32,281.56 BER, 2023 FFRMEFEE S RIEEER%93,818.93.

Questions [t7E:

0 Grace: Canyou point to the area on the screen when sharing?

BTk ENER, AISEES LIRS ZMHA

o No other questions / comments ;& H th RS RE/5E:R

For the approval of 2023 complete financials (5 F:@iBFT 2023 FHIEFSIRE)



Motioned Bi& : Jeneen E (R HE
Seconded F3% : Kevin E=EHE
Members presented & & tHfE A2k : 73
71/73 in favor A&

Passed @i

lll.  Presentation / Adoption of 2024 Budgets (Gym Renovation, General, Mission) (123 /3§ 2024 FRIZHEE, B&E. =
HEIRTEE)

Building - Gym renovation (B|& #{£)

[0}

HighlightsE &4 : Had a few meetings (townhall and zoom) and ideas collected. Update design to include side

wall and ceiling based on design 2. The back of the gym will have a storage area and higher AV station platform.
Because of changes of design, the final quote from the contractor is not finalized. Budget present added 20%
contingency and should be enough for the overall project.

BT TRRBNZEEFREE (Zoom/EAE) LIRMERE R RIBERETEER BH T AR IERBIERET. Bl
ERAAFRENASHNEZTIEHNE, FERHNE), REBSRMBRETNRERE, FAEMRT 20%E2KE &
BRI )R

Comments : Welcome to contact the renovation team if you have any questions.

ER: AEH, B2 & EEE.

Renovation: Half in Building Fund, half in general fund: $162,000 under building fund for renovation, $172,000
under general fund for fixed assets. If the renovation budget is not passed, the general fund and building fund
budget would decrease accordingly. In terms of where the money came from, we do have about $440,000 term
deposits that we can use. As we are using the fund, the interest income budgeted is budgeted as if the
renovation budget used the fund.

RETE —FURERES 5—FREELE BEEAEMNS162,000ANEE, BEEEH $172,000AREEE
E. MRBIZREAETREE, BEXZERFOERERD  ENERHHIR, HFIAKE $440,0000EHAF
SRATEN A . B P R ARIRN, FI R AMRERIRRERES A T SRERER.

Herbert questions: if money used for pastoral staff, maybe not be good to use.
EEERLME: MREERARBRRETL, R EEEER

Kevin replied: $440,000 is a fixed term deposit, not a fund from pastoral staff.
ERBHEE: $440,000 BEHER, FEREKETHESE,

Herbert recommended doing a special fund raising.

ILYERE o6 LR BB RIER

Kevin: encourage brothers and sisters to donate

ERTRNEE 5B SLb R SR

Vivian: Asked if we can have a balance sheet. Kevin: We had GIC $439,319.17. Chequing close to $200,000.
Savings around $89,000. Total current assets $728, 648. 53. Kevin will remind the treasurer to include a
statement of financial position next year.

EMXEGKRE: RPETFEEAER? ERBIES: HIGIC A $439,319.17, XFEF O#iL$200,000. #E
R K#9589,000, B & EHBEE A $728,648.53, ER AN EGIREAERAEVHEFELE—NUBRER.



Sam: Originally presented a renovation budget of $90,000, why $162,000 now? Answer: Contractor proposed
$140,000 for the original renovation plus additional ceiling and wall. There was an increase of 45-47K due to
additional work. We also budgeted an additional 20% contingency for the final amount of $162,000.

BB =B ZYIRHMIRIZRIETAE S $90,000, £ +EFRA £$162,0007 &: KEERE $140,000 AN &4

RIS ST BILL R ZBSN RO R TEAR NS EE , RN EEE4V AU T A8, FEEIBIN T 45-47K, Ffith AR IRTEEAI$162,000
SESMVEINT 20% ROFERE R,

David Sin: After we did the renovation for the gym, we might need to do another renovation for the sanctuary to
match it. Jason: Originally planned to renovate the sanctuary first but the board had decided renovation to the
gym first made more sense. Will continue to explore renovation to the sanctuary in future. Pastor Enoch: Our
future plan is to continue to use our church to outreach.

ERBRL: BIZRESTRRER, REMRNFERBULS, BREREE RARAHIIZLMPHEE, BRF
ERELEVHBNEG LR AE, ZMERKESEERRISENHAIATRENM . BRWED: TFIRKETEIZHEEBE AL
EHBFNE.

Motioned Bi&: Jason FEEHE
Seconded #5&: Jocyline falAEEIH Ik
Members presented & & H & A8 65
63/65 in favor BE;

Passed @i

General fund (B &)

o

Highlights: Higher due to $172,000 purchases of fixed assets. Main changes: CM Sunday school and discipleship
now merged together. House affair is now the House maintenance team. General administrative: Salaries
already budgeted for potential new Pastors. We have new hiring expenses of $2,000. Honorarium is higher as we
have more outside speakers for English worship. Separate support of $19,000 to BCMB and $1,000 to MBCCA
even though one cheque was issued. We transferred $30,400.87 to the building fund to cover the deficit. For the
benevolent fund, we had $8,223.87 balance as of Dec 31, 2023 and used $1,100 in 2024 already.

BEh AREMEBER 172,000 BICEE, HEEASIE S, T EE. X FASMMNIE &6, 875
B (House Affairs) A #ISER% (House Maintenance Team), {THEHE : M IM I EFEEC QIFEANKE . I
EHBMMERA $2,000, BMREXSRFFRET RSN KES, EEETHEE NN, FEERGRFMEH LB
&$19,000 K $1,000 #APIEE R R EME S (MBCCAEXRIR, (BEE —EXE), HMthiF $30,400.87 HAREE
SHHETHRFE, BERES HFE 2023412 A 31 B, H8,223.87RER, 72024 FEMFEATS 1,100,

For building funds, as we had no fund balance, we will have a deficit of 162,000 if no building fund is received in
2024,

MAREEESZAREE, 1R 2024 FRKFIZERSE, HMEH $162,000 HIFRF,
For the mission fund, budgeted $76,100. There are four new mission support.
EEESTEHE A576,100, i HUEFFHEFEEBNIE

Comment ER
i. Kandi: House Affairs, did we pay someone to maintain the church? Jason: We had a janitor come
weekly. There are few locations that may require additional cleaning. Lawrence: There will be a new
policy for using the kitchen. Since we had a mice problem, we will try out the policy first but may
consider hiring a professional later.



EXEPRRE: BERREAFBARRE/FREE AN ET. HMBEYAFTREAE . LEF
—LEAERREREENER EEBRIE NEEERAEEEAHBR, HREM—RAZHMEE, &
i L E BB ERHECR, BI85 BHREFEER.

ii. Joseph: Did we budget for further hiring of professional cleaning? Lawrence: We had included budget
for mice treatment but not cleaning.
EFHABLME: BB EEERERFEXRF LIRS ERBIES HMAREREEZEME, B

ERARER.

o Motioned Ehi&: Jason H S

0 Seconded I5&: Kevin ERAME

o Members presented & & /& A2 65
o 63/65in favor FE

0 Passed @&

IV.  Announcements (i)
o Please bring some leftover food home BRI RIER B ¥HEIR
V.  Adjournment/ Closing Prayer (& 5455/ #E R HT75)

o Closing prayer by Pastor Eliza at 3:35pm. ZREREISHEMIEE, TH3:30EEHER
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