Highlight of deacon board meetings from July to Sept 2024
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. Confirmed Pastor Helena is coming back on Dec 4, 2024 as
a Youth group counselor & Pastor with reduced hours of 10
hours/week. She will be focused on supporting, training, &
building up youth leaders as well as collaborate with them
to care for The youth in our church.
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. New Kitchen cleaning rules approved and posted in the
kitchen to help reduce mice problems as follows:
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. To prevent rodent infestation, please follow the following cleaning
procedures:
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. Handle food waste properly: Ensure that all food residues
and leftovers are put into a sealed garbage bag and
thrown into the designated garbage can. Please make
sure only compose items are in the green bin. cardboard
box needs to be flattened before putting in the recycled
blue bin instead.
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. Clean kitchen countertops: After eating, clean all
surfaces with disinfectant wipes or cleaning spray,
iIncluding tables and countertops.
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. Store food properly: Store all food in sealed containers
and in a cabinet or refrigerator. Don't put any food
overnight.
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. Regularly to empty trash: Ensure that trash cans,
especially those containing food waste, are empty daily
and use trash cans with sealed lids.
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. Overflow and leak: clean up any spill or leak immediately
To prevent creating an environment sui’roble for rodents.
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. Keep the kitchen area clean
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. There is $3,000 allocated to Winter Conference, max
$200/person and max 2 persons per family and deadline of

application the Monday before the event. Only for
registration for full time pass.
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. Sep 21 will have an evangelism meeting with Christian
melody

OR?21 HEEEEHNEZTHEEEZ
. Sep 28 launch of Kids' club
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. 3 people apply for baptism and 7 people apply for
membership transfer, all interviewed and approved
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. IT will have new website hosting and asking for new
volunteers.
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. EM will have an Alpha course starting October 20, 2024
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. November 16, 2024 9:00am to 1:00pm will have a leaders
meeting to explore God’s mission of our church
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. Jun 7, 2025 will have a “the BPGC Mission and Vision
Retreat” for our church, a committee will be formed to
organize venues.
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. Church got nofice from BC Hydro that there will be a
scheduled power outage from 8:30am to 6:00pm on Sep
22. CM services will be pre-recorded, no CM Sunday Schoal,
EM service and community time will be on zoom, Children
worship at 11:40am through zoom. DB meetings will change
to zoom and start at 1:30pm.
HEWRRFKEFBMNRNIA22HEF 8302 FMF 6:.00 5—
AL HNIFE PN ERFEFEERAHS, PN EHERUE, A EHE
KRERFEZER Zoom ET,RERFNMRE L 11:40 &4 Zoom
1T - MEZHIR M 1:30 222l Zoom #1717

. No applications received for EM pastor position
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. Deacon election nomination Committee: Announce Sep
29. Close Oct 13. Two weeks to nominate members to the
nomination committee. Up to Oct 27, 2024. Close
nomination of deacons Nov 10. One week to confirm
candidates. Announcement Nov 17. Two weeks to

pray. Deacon Election on Dec 1st, 2024. Board
representatives for the deacon election nomination
committee are Pastor Enoch, Angelina and Lawrence. We
are electing three positions with Valerie re-electing and
Lawrence stepping down.
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. Gym renovation - final stage to finalize design, materials, AV

system. Confractor aims to start construction after
Thanksgiving in November 2024. During renovation, the
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kitchen and admin office won’'t be accessible. After
discussion, renovation won't start till January 2025
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