Burnaby Pacific Grace Church

2024 SGM MINUTES %iRI& &K K &Et st

Date BHA: March 3, 2024 (Sunday)
Time B5[@: 1:00pm - 3:15pm
Place i!35: Gym in Burnaby Pacific Grace Curch

Secretary X &: Angelina Mah

. Call to Order / Opening Prayer (B 5£/BI R 4TiE)

Open prayer by Pastor Enoch and light lunch at 1:00pm

BT RS BT Y T F 1:00 Bega

Meeting was called to order by Jason at 1:20pm. A quorum of 74/167 (more than 35%
of active members) signed in as present at that time.

HESENSN M 120 BERBER, 167 (DEREATZ 74 I (BB GRS R
M 35%) ZRRERSGSEDTS

Il. Adoption of the SGM Agenda (IZ#4F Bl &R K €EFE) (% vote to pass)

A

m O O @

Motioned #j%: Jason

Seconded HM: Jocyline

Recount members presented %L H e & A% 71 person 71 fi
71/71 in favor 2RI

Passed &i&

lIl. Presentation / Approved the delay of AGM to April 7, 2024 (#tEKAFEEERASIEET
2024 & 4 A 7 H)

A
B
C

Motioned Ef%: Jason

Seconded #z%: Jocyline

Discussion &Y i:

- Can you change the AGM deadline to April 30 to prevent future needs of calling
SGM.
OEIEERERARERANE 4 A30 HUBRUEBAILBEERAFIERRE

- Response: we will propose changes in the April AGM about the AGM date deadline
[EfE: NEEREE 4 BHNERAREPREXEHHEAARESHIMRE

71/71 in favor £EEE

Passed. Approved the delay of the AGM to April 7, 2024.

B AREERREEHRHTER 20244 H7H



1:30pm Start presentation of gym renovation
T4 1:30 FRREIZEEN T4
IV. Presentation of Gym Renovation Project (/T #A&IZ2£181EH)

A. Acknowledge and appreciation of gym renovation committee

BEMEER =318/ 4E
B. Committee shared /NEMHE

a. had difficulty finding contractors and recommended the current contractor after
two years of planning.
ERESEEG BN LBMETEIT AR AIRENEER

b. The presentation today will be sent out in the feedback form, and the final
budget will be voted on at the AGM.
SHHNBMBEER MELNEEEESRAEPEAXRKRE

c. Pastor Enoch shares the lighting and sound system are getting old. The board
would like to update the system as we usually have joint services at least twice
a year. Would like to improve the future use of the gym space to glorify God.
BYEIDZ2IRENE IR FTELAFROKRE NSEFEEMELEH HEFEH
EERTMRMEEHE EARAREENSEIZE BN R E S

C. Stage Renovation Presentation ;B & BN 1A

a. Hyman shares: To make the space more worshipful, allow multi-purpose space,
and improve the digital system. Received worship team feedback when
deciding on the design to bring the focus of worship to God. Have front steps to
connect worship teams and members. Reduced distraction by having hidden
doors and lighting on the side and putting focus on the stage. More storage
behind hidden doors by reducing the unused stage space. Need to demolish
part of the stage, new hall stage with grand stair and stage support.

Hyman 7 =: S EEEBESHFF A SEWMZE [, RUEEF 240, WEWFF/)
AREIEE SRERMN—BEANF S ERMNTR N AR ER e CHFFTR
FHEER HABERNPIRZENEICIR/ D ERE EEGEEEEPREFF - B
FIEBEWMZER D aE TR - R RIFEESIRANGES B2 —EHfE
=1 =P =Ei R EPN: L L

b. Three color scheme EREBETEREEIE
i.  Minimalist Paint )53 $80,530
ii.  Warm Timber Strips A2 /K1&: $90,970
ii.  Contemporary Metal I2{{&2: $100,390

c. Questions and Answers 12 & [0l f&
i.  Timothy: asked if we can hide the TV that is on the side as it feels heavy
Timothy B: MEMNERS ABEANEE, IGIEEHEA
ii. Andrea: asked if TV put roughly on top of the doors doesn’t seem to be
useful as they are quite far from the back



Vi.

Vil.

viii.

Andrea [&: ERWMPINTEELIFERAKR B EBHEI 22 ERE
Herbert: suggest having TV at the back for the worship team
Herbert: 2Z L ERMAENFF/\HAVEE

Kim: asked about the beam that will be removed and the approximate
size of the stage. Confirmed the baptism tank reminds the same and
people can’t step on top of the tank. The stairs of the baptism tank won'’t
be changed. However, the front of the stage should have more space
with the new design.

Kim B BEREBENBR L ENEE BEMNAREAZ AR
AL TR L, E R MAVBIR T A Z ol ED, R AT B RN RIA 2= E
BEX

Zac: Option 2 has lots of panels that may need more cleaning.

Zac: F_EEEBRZANE FEZRZEE

Response: You can vote for a warm tone and comment if you do not
want the panel.

A& (RIDTURFRER BRI R, IR LZ B MR AR EIB LA

Val: Storage underneath? Response: Not really unless storing
something we don’t usually use and store with boxes with wheels.

Val fl: & NRORER A7 BIE: TAEE—EEIEREETS, RS WMR—
EASEHORA LS JEHEEAW%&@JE%%T‘A

Kristie: Asked about the position of screen Response: need to consult
AV of feasibility.

Kirstie fl: BEFRNE - OfE: FEEHFEHBRAOTH

Andrea: Ask if the renovation is just for the stage. Response: The wall

and ceiling will be repainted but renovation is mainly on stage. Q: For

Option 3, if you use a metal theme, will it make the gym cooler?

Response: The metal theme is not really metal, it shouldn’t change the

temperature of the room.

Andrea [&: @G REEFS? DR BB RXTCHEEF MR BEREXTE

EEE -

A AR —EEERRNEEE G SR EE R OE BERT A
EREIENEE FTUAEREZANR

Herbert: If we use the existing celllng, |t may not match with the new

design. We may have a new design on stage but an unmatching ceiling.

Response, due to the age of the building and asbestos, we may add

something but will not touch the existing ceiling due to the cost of any

renovation with asbestos.

Herbert &: NRB—EHAVESRET, B RIRGFHXIE, DI REREER S HTRY

waaTa © OE: BARRYNFL LA Mo E—LERBEBEAE

BENRBNKRIC BERS RAREEMS I BNEN

Connie: Asked about flooring that will be unmatched after renovation.
Response: if the kids club doesn’t need the lines, can remove and clean
up the flooring. No replacement is planned at the current stage.



Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

XVii.

XViii.

Connie f&: iR oJRERBERC S & IEEAVFRRET - BIFE: 10 Kids Club AF
RIRFEM EROFAR, i EBRR AT ith iR, 1BIR P B R B i sth il v 51 2

Kinson: If we use the space for worship, how is the useful life of all three
options? Response: The side panel is for sound echoing. Wood will be
better for sound but all three options shouldn’t have much sound
difference. First two options may be easier to maintain for the long term.
Option 3 may require the removal of panels for repairs.

Kinson f&: W AEE Mt A FRFF, = EEIER S m AT ? Bl FE: MERiE AR
FRARABE —EEPARERF B-EELISAD A - RERR,E—
A_EBERE FBAES E-ERTAER EZERRRIA

Andrew: Storage confirmation on the side. A full screen at the back
seems not useful if the worship team is in front. Response: The AV
team will need to adjust the power point to use just the top part of the
screen. The AV team recommends the screen for multi-purpose if we
have a play or drama presentation.

Andrew & EE%E@%EE&%N% FEEEREUEAZSRNBR RTF/)
AGILTERE - BE: S EEREERARE A ZERANEREN LEEN 5
HEZERSUFZERR NRRMEREISNMETER

Stephanie: Comment we need to use the top part of the screen only if
needed

Stephanie: REEREZRTARSE LESD

May: Design is great but if we spend so much money on stage but not
others, it may be a waste of money. May want to put more money on the
sound system upgrade.

May: & &T3FEF, 1B tllJ TﬁﬁﬁBFyﬁ%EE%SﬁﬁK%HE,@Z%%EET%
B AEENZERESERRNRE

Grace: Where are the doors to the office or kitchen? Response: The
doors are hidden and will push outward instead of inward for safety
Grace B A ZE KB ERIPIEIRE? BFE: MBI EER TR EZL
EWRA, EERIIMNEMAZEANHE

Sam: Are we keeping the ceiling fans? Response: Will need to think
about it.

Sam [: EEREBERNERE? BE: FEZER

Kim: Will there be an air conditioner upgrade to the ventilation system?
Response: Due to the power required by the new AC or heating system,
Lawrence had confirmed with BC Hydro that it is not possible to upgrade
the electric panel to provide the power needed for the new system.

Kim & S5 EBRAKRABZERE? OE: RN RARNENES
K, Lawerence ARG KEF/ZEBR '}%ﬁ’ﬂ*“%’]Tmﬂ%@éﬂﬁﬁ)ﬁmﬁ\ﬁa’]Ea

NEEFLREAS
Angus: Are there options of using a projector instead of a TV on the

side? Response: Feasible only if the white theme. The committee will
consider the option.

Angus fi: BETBEARFEINAMENSER? DR IRTEZAEZE D
T/ EZEREREERE



xix.  Cecilia: Safety: Stairs from the sanctuary to the gym are uneven and
people trip. Response: Not in this project, but will have House Affairs
look into it.

Cecilia B: BEZ %2, AEZ2HEEZE 7BENERSEAFIISHLEARLM
P - OfE: EEREE T REER BERHEREAMRERE

D. Presentation of AV system g3 2481148
a. Kevin shares the mic not working, wiring is too old and can't be repaired. AV
proposed to have a wireless system. Simplified and centralized system to make
it easier for the AV team to manage. New speakers, subwoofer, amplifiers,
mixer, wireless mics, ear monitors. For lighting, more is needed for now,
especially when we need to videotape. AV proposed to have front lighting,
backlight, and lighting control console. (use LED light to reduce energy
consumption and jumping of fuses). For video, the team proposed to get an
ultra-quiet PTZ Camera for a wall-mount camera with a remote controller. For
the projector, use the existing projector to be a drop-down screen at the back, 2
TVs on the side and 1 TV at the back for people on the stage, and a matrix
switch for video source switching. For AV station: New computer with dual
monitor, mixer, and camera feed (both gym and sanctuary)
Kevin D=2 —LEIRARER, BR T KREASEEIE T EHERLE—BERRA,
BERPRIEUIBE SHEBEZES HMETSR BFEER, W REE BaN, &
g BHAHIREHEFTEEDS HAZERTR EEBRE - BIERIEICZEH
&,(F LED B LUR VB I EFE KFRES) - #k A H,/N\EZRRABEN PTZ BF
WL Rad ELUZIEARIET - e nE HIRANRE, RIEW N &R oJUERY
FENEER MEZHNMBNER Kk—EREEENERES LNATER,S
FENERSEGERER TEEF R —SEhEREUESS BER=AE
FRIFERZERER)
b. Budget around $119,187 for stage installment and equipment.
FEEMETA5$119,187, BF & LXK KETHE
c. Questions and Answers $£[H K [T fE:
i. AV station will be evaluated and budgeted with the renovation
FEEHEEEREBPHEATESE
ii.  Timothy: What is the timeline of the renovation? Response: If approved
in AGM, the contractor will get material (1.5 months) and construction (1
to 1.5 months) in June-July. Aiming to do it in the summer.
Timothy f: REMNKRBIZRNMQ? CE: NEEESAAEPES XEZBE
(1.5 ER) &AL TEFER 1-1.5 ER%E 6-7 A HEESHRAEET
iii.  Kim: For all the equipment, do we need training? Is the Wi-Fi signal
enough? Response: There will be training and recruiting of new AV
team members. Wireless systems do not have the same frequency as
wifi, a different system. The IT department will take a look at the wifi
system.
Kim f&: PrEREERESEZIIR? Wi-F A5t EE 2507 OE: HE B
HESHBERIBHIR BRZFRE wifi A2AE—ERZAENRF -
BB AEZMIE—IT wifi %4



iv.  Steve: Will EM worship use the gym as the main service place after
renovation? Response: Most likely EM worship will be using the gym.
For the process, it will obtain suggestions from all members and
congregations.
Steve fB]: HIETHE EXEHEEGLUEIZER T ZRFFIMEL? OIFE: 23CE
FAKEHEIZREHE, B, AZRNETNER

v. Zac: Anyway to provide feedback. Response: Yes, there is a form and
QR code

Zac fB: BRBERBEREZORE? Q& B,E5—HFRHEM QR code

vi.  Joseph: We used the gym as a multi-purpose, now with a more worship
focus, will we stop the sports activities? Response: No, the design will
allow existing activities to continue
Joseph i Bl 2 BRI EA R BR IR REETRER 2E8FILHE
TEEEREN? BfE: A2 RETEEIRERNEHEEEH

vii.  Stella: Who is the contractor? Response: we will post on PFD and
details with AGM agenda

Stella f: 2B E? DR SEERAEHEM AP LT L

viii.  Annie: Any fundraising needed? Response: Church has enough

surplus to cover the cost
Annie ff: ZEEBREI ME: HEBEEHRGRINAAEEHN

ix. Jessie: Comment that gym noices may disturb the Sunday school/room
downstairs. Response: The committee had considered it but found it
very difficult to achieve. Maybe fix the downstairs ceiling.
Jessie RERIZMNEBEETER N EHE/MRE - DE /NEBEZRE B
EEFBREAR NEER/E NRICMEEN

X.  Kinson: Ping Pong sport is there a reason for such activities at church?
Response: The deacon board will review ministries constantly. The
renovation project is to open up the space for future ministries. however
Project makes the worship stage a priority
Kinson : EEKEBEHSZESEARR? ME: NS ER R AES
TERERREZE/ARS T IRHEZ TG BEREEEEERUNTFAES

xi.  Joseph: Are we aiming to be a community church? Response: Aim to
focus on the worship stage but still allow the space to be used for other
purposes.

Joseph B: HPIERSEFHOAALIERHEZ? BIE: BREBEDEIIEE
aBhesERFETAR

E. No other questions/comments

REMBABE/ER

V. Adjournment / Closing Prayer by Pastor Enoch at 3:15. (& &5 /4 RATiE)



