Burnaby Pacific Grace Church AI7tEERE

Annual General Meeting 8 R K&
2023

Date HER: April 23, 2023 (Sun) 2023 £ 4 A 23 H(E#H)
Time BERE: 1:25-3:10pm
Place itE5: Gym in Burnaby Pacific Grace Church EIE

Secretary sC#%: Angie Au

1. BE/BREIE Call to Order/Opening Prayer:

- Meeting called to order by Pastor Enoch at 1:25 pm, followed by prayer
BBEIR N 1:25 BRRBEENTE

2. $E# 2023 FERKEEIE Adoption of 2022 Annual General Meeting Agenda
a. Motioned &% : Enoch Yim : Bgfifif
b. Seconded #&&: Jason Siu F =i
c. 52:infavor [E&, 0: Opposed A~[EZ, 0;: Abstain FEfiE
d. Passed #@i8: 52/ 52

3. 35 2022 FERKEEEHLER Adoption of 2022 Annual General Meeting Minutes
Motioned Ei&: Angie Au &g =

Seconded % : Kelvin Poon (&3 =35
53: in favor [@&, 0: Opposed R[EE: 0: Abstain FEfE
Passed #&3@: 53/ 53

o 0 0 Q2

4. ERP9$R & ZREBFR Department Reports Q & A
a. Thank you department heads! 2 # & 2F9E £

b. No questions /comments. FEREIE/ER

5. BEHGEBERKRIKAR 2023 Church Theme:
a. Sharing the church theme and future direction
NEASTERKRKSE
b. Current Status: many churches in the post-covid phase have been facing a
challenge; we find ourselves in the stages of maintenance and decline



RN REZASERBENEHE, RO EEEHEENRRE
c. Our church will be going through rebuilding:

Fo M

SEREER
lllustration of Nehemiah rebuilding the city wall of Jerusalem (Chp. 3;
sharing the sentiments of the Israelites returning to their city)
BIER KL 3 ENZLUBIIAZZEBIERS R 6 FFEE
Seeking God'’s will for our church with a united heart
B O ESHAERMAASFHRLE
Deeper Commitment: do we all see our own role in ite Are we individually
seeking a deeper relationship with God?
EARNZES. SAZEEIBECHAR? IAZEGERENERWEEZ?
Vision: right now, we aren’t really owning our vision so we will be spending
some time in revising it
ZZ RERMIAZEEMBEOECHNESR IR STE—ERHBERARE
Some steps we will be taking & Z AR B

1. Praying and discerning B &UEKBHE

2. Revisiting and rediscovering the vision from God for BPGC (starting
with the deacon board and then branching out)

BEMEEMAARULERENEZ(RNSEHRB A EEEPRREE)
3. Collaborative leadership fE&1EZEE

Improving our communication within church leadership
NEANSAE[NER

5. Simplify our structure (i.e. combining departments)
B EAEB (I & —LEERFT)

6. Refined a by-law, church policies and guidelines
TEEE, ASRMATES]

7. Caring/ supporting to fellowships and departments
el BN S ) S SR

8. Empowering/ mobilizing (gifts, passion and team)
HEE/ET (BB BER BE)

9. Create a discipleship pathway for BPGC
AR ZEREIE—EPIFIAVRE

10. Enhance b/s relationship with God through Spiritual Direction
ZREMESIBE AR

11. Assist b/s to fulfill their personal calling from God through coaching
(coaches: Jason, Lawrence, Vivian, Winnie, Enoch)



vi.

Vii.

viil.

Xi.

Xii.

BRARHERYBASEM S GLERIITFES

(BB Jason, Lawrence, Vivian, Winnie, Enoch)
Alice Au: b/s might be needing the encouragement of pastors and
leaders to identify and use their spiritual gifts

Alice Au: 3B 5o I K 51 754503 B SR H RO S BN A RERE K8 R th MRV B B

Herbert Shum: Our church had once handed out pamphlets to help b/s
consider serving in the church.

Herbert Shum: e L REERENERBKRERBEN ST TESE

Kim Ngai's request for Eugene to speak more on the EM direction this
year: EM is also in the process of deciphering our direction. We have been
lacking a pathway of discipleship. This year, we are looking forward to
“drawing out the blueprint” to rebuild that.

Kim Ngai 25K & 880 FRIERS FR M) 23BN ERIRR T DRVBTE F M

HRZ —EFFHINERE FERESFRAERERRT S L —(EEE

Sam Lai: Do we want to use Zoom to reach out to more peoplee>
Response: we are fransitioning back to in-person meetings rather than
staying on zoom. Zoom streaming: church's future direction regarding the
zoom streaming: is this a support, or is it actually an obstacle for us to
rebuild our church?

Sam Lai: &N EA zoom EEEE 2 ANE?
ClfE: R EECREEREEMAZTEEE zoom - BIEA CEBHEHI KRR
mRaReBr, AEBEZME T USNEZEIR?

Kandi Yip: Are we looking into the area of “caring”, cultivating a sense of
family in the church and "“praying” for each other in the church?¢ >
Response: We are looking into building a caring team (i.e. Kate,
Lawrence, Frankie), inviting members to join the team and hearing
feedback and suggestions on how to build up the more comprehensive
team.

KandiYip: 262 ZRZ—LERHE L EUHERBRNUKE, RIZsEGRNE?
[ClfE: IERFT Ak 11— B A REBX A (40: Kate, Lawrence, Frankie), B2 k2 INEEE
B, Be iSOl s @ @ — A E T S E X

Joseph Tso: We can invite “quieter” individuals to do scripture-reading.
Joseph Tso: H Mo U — LR L HFH R AEEL

Connie Lo: We can't just put on an act to care for our b/s but our care

must stem from first having a relationship with God and knowing that we
are loved by Jesus.

Connie Lo: AR BREOKER—ETTE), BRBRRSTHKE ARG, MEH
P2 BB PTE Y



xii.  Herbert Shum: Can there be some training on how to care for each other
in church? Church caring: training/workshop available about caring for

others
Herbert Shum: of&B—LLRENRBERERANGIIAR? 2 SRARE: B — LRI EARA R ARG
78 /58 e

xiv.  Jason: Let’s start caring by praying for 3 people in our church.
Jason: EERMERAEA 3 ANERFMALE

xv.  Church Prayer items: if we can resume printing the prayer items on paper,
and perhaps to include in the print bulletine

HERESR s EIENESEENTA L SHFEFERTAR?
xvi.  Church Prayer Meeting: would we consider resuming in-person prayer

meeting?
PERLE BEERDEERELE
xvii.  How to encourage b/s to serve: Gift/serving survey; bible reading (by

different b/s) during worship
Mo E S % B/ EEME;, EEFP(BEARKEE)BEL

IR / EMBEEEIEETIRA Presentation / Adoption of Bylaw Amendments

a. Lastrevisions of bylaws done in 2006
BB MRAZE 2006 5T

b. Highlights by Andrew Z24:

- Some changes have been implemented but not officially written down as
bylaws. Minor wording changes such as above 18 years to 18 or above,
specifying beginning of the year to be March 31st as the deadline for calling the
AGM
BEREEANTEBRAEANMBEEEE L - A —LFIR EANE, WM 18 5L EXS

18 mE A L SEPRFEERE 3 H 31 HAEMERE A RSN HERE

- 7.3.1 The members of the board of deacons shall consist of each member of the
pastoral staff and each of the deacons elected by the members at an annual
meeting for the applicable term. The board of deacons shall select a chair
(preferably from the elected deacons), and a vice-chair, a secretary, and a
treasurer from the elected deacons.

73.1. AEEUERASHBEINE LIREAEL ZFTARENSHAHER - AFZTPHE
B (UEERNSEIRE) 8EF  XE - UAIERUAEENSOHRES -

- 7.4.1 ...Each department head shall serve a term of two years and preferably not
serve in the same position for over two consecutive terms.

SEHFMREHEME - € —RUET A ABBMBRE -



Motioned E)&&: Andrew Yeung 14 B
Seconded H&#: Jason Siu g =R

52 in favor [EZ, 1 Opposed K[E[E/Abstain FEf#
Passed @38: 52/ 53

(Replace Section 0 with Appendix 1
PIKtF 1 & Section 0)

"o 0

R/ 2022 FEE. 26, BEMBRS

Presentation/Adoption of 2022 Financial Expense Reports (General, Building, Mission)
a. Adoption of 2022 General Fund Expenses

BN 2022 FEEZH
i.  Highlights in General Fund Z24:

e InEM, line 7, the budget in 2022 was higher than actual expenses. Some
AV expenses did not end up happening (yet). Large items may end up
going towards the fixed assefts.

ERXFI(F717): 2022 WEEBL F BRI L, —EEERMaREHIR, M—
EXRARNRIERABREEEA

e Line 12: Expense> budget; Evangelism department spent most on HK
friends initiative

1217 THIEEEX, BEE R f KEihxhE "&8BHA . 5T L

e Line 42: higher last year due to printing 300 copies of 30th anniversary
booklets and souvenirs + volunteer gifts

42 T EFZHRAZRES 300 & 30 FEBLZFMERIE R Zm KEL
X7

e Consolidating line items: conference subsidies to make subsidy claim
process easier

HaxHER ZMASEN EENPFESS

e line 26: Deacon Board Expenses due to GPFP Analysis at leadership retreat
%26 T B G HKRE GPFP ot RRES

e Line 41: we are developing a new line item for our internal benevolent

fund and external mercy fund; this year we will develop some guidelines
for doing that.

FA1 T MA—MMEERRANBERES BRRBELISINNERRES,; BRAER
HEEFAEEHAES]

i. Breakdown of EM budget on separate spreadsheet
RNEIRENBEESIRPIIE



- EMitem A: higher expenses for snacks and refreshments during
community fellowship time taking the place of Sunday School time.

BXET: MR T HERGBENK R ER RN R BT HERS
- Hiring Andy in Part-Time position
R tREE R R E
- Welcome back party expenses came under here > next year it will go
under the general fund
9 AN ERLAMNSIHBARNETA, MAFHEERABTED

- Motioned Ei&&: Andrew Yeung 154 &3
- Seconded M&%: Jason Siu g frEhEE
- 52infavor [EE, 0 Opposed R[EE/Abstain FHE
- Passed: 52/ 52
(Replace Section 0 with Appendix 1 LI 1 1% Section 0)

b. Building Fund 22 &%:

i. Highlights by Andrew Z24:

e A deficit of $7079 due to flooding, reallocated from General Fund to start the
year with 0

HAORMEHRM 7,079 THRF RFRATEREZEEEH 0 Tt
e Received money back from insurance (around $6000)
feRiEAEE P UEIZ 6,000 7T
e Budget $50000 for gym renovation shifted to each new year
g Z&HAY 50,000 TTHREIRER S —HEE

==
=

i. No Comment &

iii. Motioned 3&: Andrew Yeung #5& & EE

[SRENI

iv. Seconded #i&: Jason Siu = #ENEE

v. 51 in favor [6Z, 0 Opposed A&/, 0 Abstain ZEFE
vi. passed #®38: 51/51

C. Mission Fund ZEBE%:

i. highlights by Andrew Z&4:

- Thankful for Mission Board's faithful service and upkeeping the list of
missionaries and mission organizations we support! Missions Pledge are low
but actual amount from offering is actually more than enough.



SHEBLBORGRHEMAETMEAN T REARBRE, ZERBMBERZEB
ERVRINERTRABAEREFEEN
Some items that weren't budgeted but was expensed because we learnt
about it in the middle of the year:
BE-LERARE BRBEFPABANM L fHNIER, 81:
- 38 MCC Canada Relief Ministry : Rabia's Family Sponsorship
538 1T MEAFIEERUES L: BB Rabia XK
- 39 Hope20ffer : Bert & Heather Kamphuis Asia Mission Trip
25 39 17: IRt HE: BB Bert & Heather Kamphuis KFMEH 7 ik

2l

i. No Comment EER

iii. Motioned E3&: Andrew Yeung #E B E

e

iv. Seconded #&: Jason Siu gy
v. 52 in favor [EE, 0 Opposed A [EE/ Abstain ZFE
vi. passed #8i8: 52/52

8. &N 2023 FERFEIFE = Adoption of 2023 Budgets

A. General 8&:

i. Highlights by Andrew Z24:

e General B&:

o

ltem 2: Interest income higher due to investment in GIC
F2EANBMARSZEALARECTHRE

ltem 15: Increase due to potential upgrade to our church website

F 15 B IBNEEARERENASRERTT

ltem 20: coincidence that budgets for 2022 and 2023 are the same; notes:
Adjustments for part-time hours and inflation increases

5 20 18: 551 2022 £k 2023 FREZME; (FHat: S EE/NRHRELIBR
ji=pll))

ltem 30: church-wide event, church picnic, pastor Eliza's ordination ...etc.
%3018 EHEMWEE, HIERIT, REBIRWEEE ...

ltem 35: renovation budgeted under fixed asset

F3ISE M IREEREEEEZA

New expense line item for deacon board expenses

MEHIER: #5Egx

ltems 43 & 44 for transferring to building and mission fund



FARAM4IE FFBELAEEEETNEERSER

e EMZ:ENET:
o community outreach increasing budget for item B
B Bt @IMNETERIETT

o subsidy for EM training to support Freeman in seminary and vocal leaders
initem D

D I8 SR EBNZHF Freeman 3 S B RIE K BT
o prayer retreat for October this year in item M
MIE & 10 RETHESRES

¢

2L AR

ii. Motioned E)3&: Andrew Yeung ¥iiEEEhE
iii. Seconded #&#: Jason Siu FE e
iv. 50 in favor [HZ, 0 Opposed “R[E=/ Abstain ZEFE
v. passed #@#: 50/50
B. Building =
. highlights by Andrew Z 2

e The plan for building: the kitchen will be completely done this year and
gym will be another figure next year (No comments R R)
2252 FEAMRSEA B Z28MEENNEERHE
li. Motioned Eii%: Andrew Yeung B4 e EhE
iv. Seconded Hi&: Jason Siu FEsefiEhE
v. 50 in favor [HZ, 0 Opposed A [EE/ Abstain ZEFE
vi. passed 838 48/48

C. Missions Z=1&
l. highlights of changes by Andrew as posted on April 6th updates
Andrew K7 4 H 6 HEMNE LER
ii. Motioned & : Andrew Yeung B5EE =
ii. Seconded M: Jason Siu #E T
iv. 48 in favor [F#, 0 Opposed K[E%E/ Abstain i
v. passed iHi8: 48/48

9. k¥ Announcements by Pastor Enoch:

- Thanks to Pastor Helena and EM youths and for preparing lunch for us!
ZHMBEEBERA NSV FERLEGEN R THRERETE


https://drive.google.com/file/d/19FPlQ-jHgjz4f951KsVSndTZ-8BUQNDe/view?usp=share_link

- Pastor Eliza’s ordination on May 7th, 2023
RREZEERWESN 2023 F£5 A7 HE1T

10. &R Adjournment/ Closing Prayer by Pastor Ruth
PR BWEIE S, EE4ER



