BPGC Sharing Meeting
AT SR A 5y

Oct 25, 2015 (2015410 A 25 H)



Meeting Agenda #f%
® |Introduction 5| &
® Reflection Topics F-/H:
A. Where are we today? (Life cycle of church)
A REAAEAREL? (e i) A fn il 1) [1:30pm]
B. How have we been doing ministry? (Church model)
FeAM A= TSR T2 (FE =) [2:00pm]
C. What might be next? (Discussion on future steps)
—FZAn(T? (B A AR A EKR) [2:30pm]
® Closing and Q & A FE W MK MR [3:10pm]




A. Where are we today?
SREHEA




A. Where are we today? Fff14 KIEREE?

® BPGC just celebrated our 25th year anniversary
ARSE LA R IS T 258 A2 H
o How is BPGC like today, compared to 25 years ago?
A REOASE P BB 2 S BT A A JEAN[R] 2
® Stages of development %5 &[4 E%
o Churches follow stages of development: Z& i P& B
B Birth, Infancy, Childhood, etc. 4=, B85, 7 &




H

Life Cycle of the Church #HEM4dEL

N Adulthood
E‘A_ﬂi (VRMS)

1]

Maturity 2l
(VRMS)

=+ % HH Adolescence
ﬁ y (VRMS) El'l'lpty "&St D‘D P
(VRMS) =5

F,—:-: Childhood
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= faE?
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V - WVision.. *EE]?’ .......... Where are we going? Re::':_:;‘;)‘“t 131*
BE R - ReIationshipEﬁj;f‘?,.,...‘Who is going with us? Eﬁlﬁni :
'3’:5% Iinfancy . . .
(VRms) M - Ministry .. nBFﬁHOW do we get there? §D1E_|-J¥E‘Z?

Old Age &

S - Sttucture. .

..What d trol? £ IH?
: 1at do we contro §D1E‘I'EEE

This was taken from Jr., George W. Bullard. Pursuing the Full
Kingdom Potential of Your Congregation ( TCP Leadership Series, St
Louis: Chalice Press), 2006.



A. Where are we today? 4 KFMEIREE?

® Some questions to think about; —4& FEAR A Y A
o Which life cycle stage is BPGC at today for CM?
ARNE PEE R 5 B B E i AR A i o 112
B What makes you think so? {185 IR A SR ARIE?
o Which life cycle stage is BPGC at today for EM?
AR ST PE L v B SR I i A P A i 1 42
B What makes you think so? 185 R A 58 HEABIE?
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B. How have we been doing ministry?
B = TR B2
(i 155X




B. How have we been doing ministry? F/M /)& T A5 S EE?

As Chinese Churches grow in development, they often reach these
milestone levels (Rev. Victor Lee, 2003).

SO SCECE AR R R R, M B R L B

1.

Chinese church is planted with Cantonese / Mandarin as language &
culture of church #E A\ 2 LLE GRS 1@ FE W SR S0 b T

EM ministry begins (e.g. Side by side translation of Chinese sermon
into English) BRI 3525 1 (f1): WP SCaEE BRI EE)

Separate EM worship service begins (typically overseen by Chinese

Adults / Parents) BH4G 70 B OCRE S (M H SCE TR/ R R R ED)




B. How have we been doing ministry?3 /M3 T 15 Bk

As Chinese Churches grow in development, they often reach these milestone
levels (Rev. Victor Lee, 2003): il F & L3 R I8 K, Bl SR E L H
s

4. Tension grows between CM & EM (due to different language, culture,
leadership styles & structure) #FegGh Bl g gEHERERY 5R T NI FE S, Uk, H
BTN 2R A [F])

5. Partnership of unity, vision, effectiveness, & empowerment to fulfill Great
Commission (CM & EM sees value/differences of each other’s ministry) £
B BB b R SEROR B an i b (R oS RE RS B I A g — 5
T EAIASTA])




B. How have we been doing ministry?3 /M3 T 15 Bk

As Chinese Churches grow in development, they often reach these milestone
levels (Rev. Victor Lee, 2003): il F & L3 R I8 K, Bl SR E L H
s

6. Partnership within dual church setting (CM & EM can fully develop
independently within same church) B2 B % 4 B8 1F
(TEIF—2c@ T — v 3Cge TR SO T REMI ST 1T e 43 Hi 3 )

Now, let’'s examine common church models used that take us thru these levels... i

1, AR A — AR 20 IEAE A RO




Model 1. Parental (Father/Son)
fat 42 Pt



Parental (Father/son) model of ministry 4 1=

® Predominate model of ministry in Chinese churches throughout North America

FEAE SR U Pei

o OBC (Overseas Born Chinese) run church the same way as they run family
OBC (g4 A58 N) LG pE A R U i

® Level 1 Attributes 25 —FEEHYRFE
o  Culture in church is Chinese. Church constitution & bylaws are formed.
e \H0e b, o B IE A I ROE.
o Line of authority and ways of doing things established (from Chinese cultural perspective)
WETIHE T B 07 Sk N (T3 A\ S
o Expectation upon CBC (Canadian Born Chinese) is to be submissive & obedient

ECBC(INZ R HAZHE N )BT AR Fo = ERY



Parental (Father/son) model of ministry 4 1=

® Level 2 Attributes 25 _[EERHSFE
o Translation of Chinese sermon to English HEFE 7 1E N Flae ik Rk
o CBCs develop more Canadian-ness, less Chinese-ness, and identity crisis occurs

IR A HE N 38 R NG RAL, T B, B e i B



Parental (Father/son) model of ministry 4 1=

® What are the challenges encountered in this model? {1 EEHkE;?

©)

Growing dissatisfaction of CBCs (especially in college & career years)
CBCUINE K AT N) 2 AN (FFRild KB Fn sk ZE 75 4F)

Leads to high “drop-out” rates, which are seldom followed up and may go
unnoticed 51 Em "BEBR e =R, AR i BRAE, i FEERE A~ — s En g




Parental (Father/son) model of ministry 4 1=
® What typically happens? A {185 AN A P S58 A:?

o Leaders often opt to start separate English worship service & assign
bilingual elder/deacon to oversee it fEAM RF i Ge45 R B M N 0e 3B S22 M
:J:El/}r% RDD%%/$ﬂ$: /{éq]%ﬁff

o Leaders acknowledge that EM has grown up, and push towards a more

parallel model of ministry... FEAMMAKFERFEF 126 bk CAS R R, 1]
e — {8 B Al g AR




LI E2N
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Model 2: Parallel Model -




Parallel model of ministry - =

® Most common model with 2nd generation CBCs £ _{tCBCSH: i R.AHE

©)

Chinese churches here tend to be more open, flexible, & innovative
AN HitFE N e e SEBH i, SR R T SR
Progressive OBCs opt for this model when they observe children dropping out of church

SR G B MBERR 20 Ry, AP RO SE — RS AR N )RS 15K

® Level 3 Attributes &5 — &S

O

English service run by OBC leadership, and all decisions passed by deacon board OBC
(RS H AR 2E ) SEAAE S D855 L, el i A IR E

Cultural expectations lessened, but still expect CBCs to be submissive & obedient 8/ it
AL A BERHNRE, (BRI ECBC (& K HHAE#EN) NEARFn=£)1A

English service must respect all traditions of church J<3E 2 T/ JH 8 8 20er i pT A (8T



Parallel model of ministry - =

® Level 4 Attributes 55 MU B4R E
o CBCs given more responsibilities, and increased involvement in church leadership and
board
CBCs #iifs T H 2 AT, I INTEEE fafh g i pI 2 8, OFE g
o Great desire to develop unity between CM and EM groups
TEIEFE AN SR RERE D, 38 A — R R



Parallel model of ministry - =

® What are the challenges encountered in this model? &Pk EL?
o Tension & conflict continues to develop, and little ownership/belonging felt by CBC & 77
BT 22 R 48 e, CBC FURSZ B/ INFT A W /i Jag e
B Why do we [EM] have to do everything their way?
TAMEMYZs A AR AT AnT S50 S48 FRAAM B B8 2
B Why do we [EM] have to get their permission to do ministry?
FAMEM] & 8EAE = T _EZASBI MR fOFF 2
o CBCs demand more autonomy, and OBC feel threatened to relinquish decision making power
CBCs ZLRHEZ AR, MiOBC RLES BB M AL R SR HE - i
o High drop out rate, especially with college students who go off to another city

BB =R, RFBIE R ELE BRI Tt ed



Parallel model of ministry - =

® Do we relate to some of these challenges? How may they be the same /
different for
BPGC? B 1% A Bl L Le YR A Be? BPGC BU1E I B V4 A FH R/ R[] 2 iz ?
® Whatis required to move beyond this to Level 5 & 67
W] EE R T &SR /S PEE?

Now that we have examined the Father-Son model and the Parallel model of
ministry, what is the next step?

B E A 1= TR A A eC o s =, T — 25 andnf?




C. What might be next?
3. K



C. What might be next? [ —4 5% a{if?

® There are limitations to the Parallel model: ks = BE H]

O The EM ministry is usually at different stage of growth than Chinese counterpart
(but yet, CM and EM are forced to share the same model structure)
A B R S T B E A [ A IR R B EL ] = A8 5 A [ At A
15 5)
O  Number of qualified EM leaders may be low due to its newness of ministry

e LA B R HEMBEA A BT BE 2



C. What might be next? [ —4 5% a{if?

® To achieve Level 5 and beyond will require the following:

SLSERER TRE B M VL BTN T

o Diversity is encouraged with intentional plan to foster unity of faith, mission,
community, purpose, commitment, and practice

& nl, TUFFZER, 2B R G — e O AELD EE, 58 Z S I E

o New perspective and mutual empowerment as partners in the Gospel ministry

(culture sensitivity) AU s EfE B 9 L _EAE AR U b B U

Proposing the Partnership model of ministry... &5 LA 1ER




Model 3: Partnership Model f520 = A /EfE =



Model 3: Partnership Model & {EfE

THE EXECUTIVE CHURCH BOARD
TR A

CHINESE MINISTRY ¢OMMITTEE
SRV N B = Ry
| | ] ] |

ENGLISH MINIISTRY COMMITTEE
W TR E
I | .

Various Departments & sub-committees Various Departments & sub-committees

HHEEM & ZEE

HHEM & ZEE




Model 3: Partnership Model & {EfE

® Role of Executive Church Board (8472 P& 1%k &):

o Set general direction of church & develop policies that affect whole church
Fi I A e iR T [ RN S R BUR

o Deal with issues & make decisions that affect whole church
SR B B 20 B R Al i

o Consist of leaders from each Ministry Committee proportional to weekly adult worship
attendance, along with pastoral staff H1E A Bk B 7 L], f5 2 10100 BN 2 FEEED BLBUBGH
FSCH) T A ]



Model 3: Partnership Model & {EfE

® Role of Ministry Committees (/3530 % T2 B & AR 2):
o Responsible for smooth operation of their congregation (functions as a deacon board)
FEARAMT AR B, A S G NEE A E (U 1 — ()
o Various departments are based on particular needs of congregation (so this may differ
between CM & EM, for example)
L& TR B 7 RS AR RIS PA (1 CMATEMAY B FH 2848 AT HE A1)
o Chairperson of Ministry Committee also acts as representative on Executive Church

Board #FPTEB & [FIRF L2 T /oe SCF TR B F IR



Deacon Board #1585

Chinese ; English
3z | FL




Joint Executive Deacon Board

Chinese Deacon English Deacon

Board d X 5= Board EX SR

Chinese English
b X =574




Deacon Board HiEE Deacon Board HiEE

PXRUARULERE? BXRUAULERE?
Chinese Independent BPGC? English Independent BPGC?




Model 3: Partnership Model & {EfE

® Level 5 Attributes 2 TP B KL
o Most workable when there is only one CM and one EM congregation of similar size.
Otherwise input of smaller congregation may be diminished, or bigger congregation may
become self-serving. & CMFIEME il N\ FOH 25 RE e 4 wIAT. 45 BIL A 380 b i e Sk i A3t /D,
Bl 2 N B e AT e AR B R
o Achieving effective stage 5 requires all leaders to be on same page

PR AEASE R o B B T A i AP X — 2



Model 3: Partnership Model & {EfE

® Level 6 Attributes 55 /S [ B RS,
o If financially able and spiritually ready, can have different buildings for each language
group (but on same church property)
M BGERT, TR Y AT, TE[F— BB T AN RIRE S AR AR5
o Each language group can plan & determine building and sanctuary size

R SRR AT LR SN S R S 0 B ) R )N



Where God is leading us in the future: #lFFEFRAAI1E:

Our Vision oA Fy S 5
We envision a growing, caring, FAMFE A
adventurous community of —BEA SRR AR R SR,
worshippers, enriched by multiple VAV R R R A

generations and cultures who are
deepening in their love for Christ and
teaming together with passion to reach
and serve our friends, neighbours
and world.

1R, Bk E e, W5 B,

R Al



Closing and Q & A 75 i & [H]Z I



